Nt A0 Main W MAenlA

Mminutes of = Committee Meeting of the DCCAA held =t Torguay Bridge

Club. on Tuesday, Fabrusry *1th, 1986, at 7,.30p.m.

Present

Apolonies

Minutes

Matters
arising.

Secretary's
rEEurt

Tressyrer's
report

R.I.Ray {Chairman)

Mrs, K,J.51ee (Hon, Secretary)

Mrs, M.Lsmb (Hon, Tressurer)

Mrs, G. Ali Khan, Mrs, P, Jones, Mrs, R, Stevens, Mrs, J. Swift,
P. Ashcroft, O, Greenawsy, Or, A.S5trastton, J,Richards, C.R.Haslam,
B.Russell, K,Jl.5lee,

A.,Glaskin, J1.Pain, W,Cowper,
The minutes of the last meeting were tsken ass read,

Award for Services to Eridge{ﬂimmia Fleming sward)., Mrs, Slee was
pleased to inform the Committee that Mr, Moel Vinson had been awarded
this accolade by the EBU and had been presented with 1t at the
January EBU Council meeting, She read a letter from Mr. Yinson
thanking the Committee for putting his name forward,

Furopesn Championships, The Secretary said that the EBU could not

award sny more tham the usual scsle of points for a possible
Simulteneous Pairs event held in a2id of this, It was sugnested thst
Devan get together with Cornwall, Somerset and Oorset & Wilts, for =
comhined Simultaneous Pairs event in eid of the Championships,

Mrs, Lamb promised to contact these counties to see if they would be
interested,

Bridoe Week fioures, Mrs, Slee regretted that she had been unable to

get hold of any figures for the Bridoe Week held in September 1984,

Tha Secretary reported that Mr., Arthur Brown had contacted her with a
view to holding & Deven v Cornwall mateh of Tollemache players on the
weekend between the Plymouth Congress and the Torguay Grand Hotel
Congress, The Committes asgreed with this in principal, but the dste
sungested was the date of the EBU Autumn Congress, to which several of
Oevon's probable Tollemache team went, It was therefore agreed that
Mrs, Slee should write te Mr, Brown and suggest that this match take
place sometime during the summer when the bridge calendar wss not =so
full,

Honiton Rridge Club, The Secretary had received a reply form the EBU
gbout Honiton's request to hold = District night once a manth, A= the
whole guestion of how many districts we should be allowed after the
new M=aster Points handbook comes out in July was doubtful, and =8 it
zpems thet 22 2 County we are slresdy holding =23 many District ninhts
ae we shall be allowed, the Committee turned down the propos=l,

The Secretery said thet the EBU Master Points Secretary wished to be
informed of =211 the County districts now opersting in Devon who issue
Master Points st district level,

She esked thst 511 Sactions =end = complete list of players and results
irn quslifying rounds for County events, preferably a photocopy of the
actual results shest, This would make her job & lot easier when ties
heve to be =plit or reserves hesve to he brought in,

The Treasurer reported that we now have 700 paid-up members, Aur
present building society balance is £3281, She reguested the
Committee's parmission to purchase s trolley for the County's computer,
which at present resides on her dining room table, She said that &
reasonable one could be obtained for sbout £100. The Committee gave
their consent for her to get one.

Towguay Congress, fMrs. Lamb said that the Swiss Pairs competition was
now full, and that 300 entries had been received so far,

She asked that the Nerth Section when sending out points for their
congresses send them to each Section secretsary rather than to
individuels.

The Treasurer was still very concerned that chegues were still being
written on private accounts from the North Section, Mr, Ashcroft said
that they would look into this again. Mes.—Buelend-—te-To lofger their
treasurer,
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Mr, Haslam seid that it looks as though the new EBl! headguarters would
be in Aylesbury, which is sbout ten miles from Thame, Property there
is very much cheaper than in Thame,

# new Director's Guide (yellow haok) is being prepared., It wes felt’
thet easch section should have a copy when it is availeble.

Mr, Ray said that the Tollemache team played well and with = great
sense of team spirit. Oevan had come third in their group and had
heen the only tesm to beat the winners of the group in their mateh,
He said that it hed been somewhst onerous to carry put the Captain's
duties and slso play himself, =s there is a considersble smount of
peperwork to be done between matches,

Bridge Exchange with Czlvados, Mr, Ray spid that the date for the

Trench to come over in June was not convenient for them, and they hed
eugnested that our tesm go over theee in the first instance, possibly
in September, Two possible weekends were available in Sentember

snd Mr, Ray is to try and arrange a visit on one of these,

The Chairman had received & letter from the FBU with regard to
recruiting some younger members to their sub=committees, He had
heen ssked to look out for any members of the county who might be
interested in putting themselves forward for election,

Mr, Wooleott ssked the Committee whether there might not be & case

for collecting = Fee for frivolous sppeals in the county, as do the
EBU . 1t was considered that most sppeals made in the county were

not frivolous ones, but if this did become a problem in the future

then it could be considered,

It was still rot clear what the EBU were prepsred to contribute to
Mrs, Chaduwick's birthday celebrations, or axactly what form these
should tske., The Secretary said thet her feeling was thet the
Torquay Bridge Club should hold the party, possibly with a small
duplicate session followed by a reception to which other people would
be welcome. She said that she wes to have s meeting with Jdohn
Williams and Patrick Jourdain about it the following weekend,

Lfter some discussion about a present for Mrs, Chadwick, Dr, Stratton |
suggested a trophy in her name, The Committee sgreed that this was
a good idea, and that the trophy should take the place of the present
Devon Pairs Cup, being our premier pairs event, whieh would then

become the Julis Chadwick trophy, Mrs, Slee said that she would ask
John Williams how much they were prepared to contribute towards this,

Mre, Jones proposed that Mrs, Ali Khan's name be put forward for this
award. Mrs, Slee said thet while Mrs, Ali Khan was an obuvious
candidste for the sward she thought thet it wes really intended only
for mambers ro longer in =ctive office, She sgreed te enguire into
this,

There being no other business, the meeting c
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Club on Tuesdey; May 13th, 1985, at by B 1 B T S

Present

fpolegies

Minutes

——

Matters
arising

Secretary's
report

reEﬂrt

Traasurer's

'd, Pain, C., Haslam,

A.1. Ray (Chaixmen)

Mrs, K,J. Slee (Hon. Secretary)

Mrs, M. Lamb (Hon, Treasurer)

Mrs, G. Ali Khan, Mrs, P, Jones, Mrs, 3, Swift, Mrs, B, Aennie,

Mrs, R, Stevens, J. Woolecott, D, Greenaway, p, Ashcroft, Dr, A, Stratten
f, Glaskin, K, Slee.

The minutes of the last meeting were taken as read and were signed.

Match v Cornwsll, The Secretary reported that she had written to

Mr, Arthur Brown and he had suggested Sunday, August 24th, for the
match, He had also suggested that the match be between both T4 & 'H!
teams of eight., The Committee agreed that this would be a good idea,
It wss made clear that players would go st their own expensa,

Plymouth Bridge Club was suggested as a venue, but Mrs, Lamb said

that there might be difficulties in arranging such a match there on a
Sunday, The Secretary said that she would contact the secretary of the
Club, Mrs, Cross, to see if it could be arranged. If not, it was '
suggested that a venue just inside Cornwzll might be able be be
arranged by Fir, Brown,

The Secretary read a letter from Mr. S. Parker saying that he had not
been too happy with the handieapping at the Club Handicap Teams of B,
The Committee felt likewise, and Mr. Slee proposed that guidelines be
set out for organisars of these events in the County. He proposed
that when handicapping an event, 20% of the totsl points should be the
spread in a pairs svent, and 40% in a teams event. Seconded by

Mr, J. Yoolcott. Carried.

Mrs, Sles reported that the EBU had turned down Devon's request to hold
a One Nay Green Point event in 1BET/EE.

The Secretary read a letter from Mr, John Pain and his wife thanking
the Committee for their wedding present.

Requests from Mr, Ruseell to hold an open Swiss Pairs/Teams congress
on 20th & 21st June 1987, and from Mr. J. Beard to hold a bridge
week from 271st to 26th March 1987 were granted by the Committee,

The Treasurer reported that during the year ending 31st March 1986,
we had broken even without having to take any money from the Torguay
Congress account.

She was perturbed that Mr, Cowper had not closed his deposit account
for the Narth Section when requested to do =0, although this had now
been dona. She felt that because of this amount which would have to
be declared to the Inland Revenus, she should also ascertain how many
players not from Devon played in the last two or three Torguay
Conaresses in case the Inland Revenua wizhad ta charge Corporation Tax,

The Treasurer said that Dorset & Wilts and Somerset were willing to
join with Devon in holding a Simultaneous Pairs event in 2id of the
Furnpean Championships. The Committee agreed a date of 25th September
for the event, Mrs, Lamb sgreed to organise the publicity. Mr. Pain
had agreed to produce the hands,

Mrs, Lamb said that the cup awarded to the Men's teams of four was in
very bad condition, and she suggestaed that the cup which had now been
replaced by the Julia Chadwick trophy might be used for this svent .
The Committee aureed.

She seked the Secretary to find out the size of the Julia Chadwick
Trophy so that it could be insured.

The Tressurer asked the Commitkee if they would consider purchasing

e e
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accassnries, She was ssked tn fine out the price of this for the next
meeting.

The Chairman welcomed the new North Devon tressurer, Mrs, Rennie, to the
Committee,

Mrs, Lamb =aid that she was concerned st the brief way the accounts far |
Marth Devon for the past year had been presented, Mrs, Rennie said
that there had been problems in the Section during the last year, but
hopefully these were now sorted out, and she fully intended that
North Devon would fall inte line with the other Sections from now
onward, She would welcome any help from Treasurers of the other
Sections, The Chairman thought it would be a good idea for all the
Treasurers to get tonether to sort things out.

Mr, Ray said that he did not intend to continue with the County League
next season, as it was extremely difficult to fit the dates into the
already crowded calendar, and many of the players who should be playing
in it were unsble to attend, He therefore felt that it served rmo
grest value,

The team selected to play in the Pat Walton Cup at Bristol Bridge Club
on May 25th i=s =28 follows:=

Mr, & Mrs, J, Woolcott

T. McDermott & J.J. Griffiths,

He said that with regard to the Fpench exchange visit, Calvados have
invited & team from Britain to go over from September 26th - 209th,

He said that 8 to 12 people could be accommodated and asked the
Committes how he should set about deciding who should qet the first
oppartunity to go, The Committee =qreed that any members of the
Committee who wished to go should receive the first option, and after
that the clubs could be notified. Mr, Ray said that he needs to know
the nemes of thoze who wished to go by the end of June.

Sunday, June 29th, at 2,15 p.m, and that bridge would be played
afterwvards, 211 the officers agreed to stand for re-election, The
Chairmen retires =ccomding to DCCBA rules, end the Vice-Chairmen,

Mr, John Pein takes aover the office. It i= the turn of North Devon ta
produce the new Vice=Chairman, =and the North Devon delegates selected
Mr. David Green=swey to take this office,

Mr, Glaskin said thst Mras, FPat Husband wa=s holding = Bridge Teecher's
workshop st ITvybridge on 21st June, snd szid thet if anyone wase
interested in sttending they should contact him,

Mr, Ashcroft ssid thet North Devon would like to add & Friday evening
session to their Swiss Pairs weekend, =nd asked the Committee's
approveal, They =greed ko this,

Mr, Slee suggested that as the other three Sections each had 2 weekend
event which brought funds in to the Section concerned, Fast Devon should
make the Jack & Jill % Mixed Teams weekend their own event, Otherwise
they would find it very difficult to be self-supporting, There was
some discussion sbout this, but no decision was reached.

There being no other business, the mesting wa losed at 10,10 p,m,
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Present Mr, J, Pain (Chairman)
' Mrs, ¥,J., Slee (Hon, Secretary)
frs, M, Lemb {Hon., Treasurer)
Mrs, G, Ali Khan, Mrs, P, Jones, Mrs, R, Stevens, Mrs, J, Swift,
Mrs, B, Rennie, C, Haslam, K, Hands, K, Slee (representing Mr, Woolcott)
P, Ashcreoft, Or, A, Strstton, J., Richards,
fpologies Mmrs, E. Wright, J, Woolcott, A, Ray, 0, Greenaway,
Minutes, The minutes of the lasst meeting were read, confirmed and sigred,
Matters Mateh v Cornwall Mrs, Slee reported that the match versus Cornwall
arising had been arranged for August 24th at Plymouth Bridge Club, Mr, Fain
said that larger tables would be svaeilable for the match, Mr, Hay to
be asked to select an N and & B team of eight for the event.
Section South Mmrs, G, Ali Khan, Mrs, P, Jones, Mr, C, Haslam, Mr, K. Hands
raﬂresantggiﬁns llest Mrs, M, Lamb, Mrs, E, Wright, Dr, A, Stratton, J, Richards
Fast, Mrs, J, Swift, Mrs, R, Stevens, Mrs, K, Slee, ], loolcott
North Mre, B, Rennie, D, Greenswsy, P, Asheroft, ?

Secretary's
I'HEH'I"L

Treasurer's
rggnrt

Smlector's
report

Rules

Competitions

It was agreed to co=opt Mr, R.I, Ray to the Committee as the County
Selector,

The Secretary reported thset the new Master Points handbook should now
be in use and that if anyone had asny problems wibh the understanding of
it, they should ssk either John Pain of herself, ©GShe was ssked to
phtain tern more handhooks for the County,

The Treasurer thanked the Morth Section for at last falling into line
with the other Sections due to the efforts of Mrs, Rennie, their
treasurer. She asked the Secretary to find out exsctly waht was paid
for the Julia Chadwick Trophy, and said th@kca band would need to be
purchased so thst names of winners could be engraved on it,

The Treasurer ssked permission to purchase a new plinth and band for the
Jack and Jill trophy. She said that new containers for boards would
cost £3,60 each, The committee sgreed that she should purchase these,

Mre, Lamb requested that the West Section be sllowed to donate some af
the profits from the Plymouth Congress to charity, After much
discussion Mr, Haslam proposed that the County approved the gift of
£400 from West Section funds to charity. Seconded by Mrs, Rennie,
Mrs, Jones proposed an amendment that £250 be given by the lest Section
to charity, Seconded by Mrs, R, Stevens,

The smendment wasz defeated and = vote wss taken on the original proposal,
This slso wss defesated,
It was decided that County poliey of gifts to charity should be discussed
at the next meeting,

Mr, Slee reported that Mr, McDermott had been unwell and his plece in
the Walton Cup had been tsken by Mr, A, Blsckmore (the team being

Mr, & Mrs, 31, Wooleott, J, Griffiths & R, Alackmore). They had come
bth out of 13,

Mre, Slee said that the County rules needad updating, Some members GFJ
the Committee thought that some action had heen taken two or three year
ggo and Mrs, Slee was requested to look up the old minutes, It was
thought that no new reprints of the rules were made a2t that time, Mrs 4
fili Khan prposed that & sub=-committee be sppointed consisting of Mrea

P, Jones, Mr, C, Haslam and Mr, K, Sles,

There was some discussion sbout the best way to get more members to

enter for county competitions, 1t was agreed that Mrs, Slee should
send out & newsletter every two months or so to be put around st the
warious clubs for members to see,

There being no other business, the mepiing segy st 10,75 p.m.
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Present

Apologies

Minutes

Matters
arising

Secretary's
report.

Treassurer's
Ieport

Salector's

report

'3,Pein (Chairman)

Mrs. K.J.S5lee (Hon, Secretary)

Mrs, M,Lemb (Hon, Treasurer)

Mrs. J. Swift, Mrs, G, Ali Khan, Mrs, P, Jones, Trs, E, Wright, R.I. Ray,
‘1, Wooleott, Dr. A, Stratton, P, Asheroft, D. Greenauway, J, Richards,

‘Mre, B, Rennie, Mrs, R, Stevens, ¥, Hands, C, Haslam,

The minutes of the last meeting were read, confirmed and signed,

|

Section Representstives, The North Section reported that their fourth
representative on the County Committee was still undecided.

[Master Point Hendbooks. Tha Secretary said thet she reqrettably had
anly just ordered the 10 more handbooks, but that she should have them
shortly,.

Julis Chaduick Trophy. The Secretary gave frs, Lamb a copy of the EEU
statement of the cost aof this Lrophy. This was £250 + VAT, plus £10
for the engraving, The Committee instructed Mrs, Lamb to pay the EBU
our share of this, which was £100, and to get a band attached to the
plinth,

Fules, Mrs, Slee said that the rules had been amended in 1987 and the
amendments had been put to the AGM of that yesr. Unfortunately, it
seemed thet thase had never been printed, and the smendmants had been
mi=laid, 1t was sgreed that the sub—committee set up =t the last
meeting should go shesd with re-amending the rules.

Mre, Slee reported that she had received =n application for permission
to hold = Swiss Tesms event from Mr, Cornish of Saltash Bridge Club on
Februsry 22nd, 1987, The Committes sgreed to this, but =as the actuel
venue for the event wes to be in Cornwell, it wes felt that Mr, Cornish
should =lsa secertsin thst the event did not clash with any Cornwall
jevent,

‘Mre, Lamb reported that we have 585 pald up members with about 180 still
putstanding. 111 the previously affilisted clubs had paid their fee,
with the exception of Exeter University,

The Treasurer made & plea that all holders of County trophies should have
‘them engraved whilst in their possession,

|5he said that some containers for hoarde had already been purchased and
the rest would be purchased S000. She showed the Committee 2 leaflet
advertising special containers for carrying the computer and ite
socessories, and requested that the County purchased three of these.
This was put forward as a formal proposal by Mrs. Lemb, seconded by Mr,
Richards, and carried,

The Treasurer said that enough County programmes had not been printed
and reguested that Mrs, Sles hawve another 200 done. The Secretary sald
that next year the programme meeting should be garlier, so that the
'grngrammas and accompanying litersture could be ready for circulation at
gn earlier date.

The Tressurer said thst our headed rotepsper was out of date and thet

| she had hed a guotstion for £12,50 for the first 100 shests and f4 per
100 =heets thereafter, It was pointed out that the notepapar Mrs, Lamb
had in front of her wss not the most recent batch, end thst new notepaper
had heen printed last yesar. Mre, Glee said that she still had ample
etocks of this netepaper snd sgreed to let anyone who needed supplies to
have some,.

Mr, Ray reported that ue hed had a very enjoyable match sneinst Cornwalll
Sath our & and B teems had won, and he was Very pleased that =11 the
tpam which he selected hed played.

Presidant's Fot,

The following two peirs had been salected:= Mp, & Mrs, K, Slee and

Mr, & Mrs, J, Woolcott,

Exchanga Wisit to Frence. Two of the originel peirs tad cancellled
and thers were now 4 pairs going plus Mr, & Mrs, Ray.

Mr, Pain regquested that names of selected pairs and teems should be
put on the County newsletters, =o that Clubs could post these on their
notice hoards.
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The poliey of the County with regard to gifts to charity from County
funds was discussed in some deteil, Mr, Ashcroft felt stronmgly that
|gifts to charity should not be made directly from County funde, Mr.
| loolrcott sbpported this view, Mrs, Ali ¥han sugnested that the matter
should be put before the ACM to vobte uypon, Mre, Janes eplid thzt she
Felt that members would szk for subeeriptions to be reduced rather than
| agree to this, After & lot more discussion, Mrs, Lamb proposed thst
no gifts to charity be made from County funds, Seconded by Mrs. Slee.
Carried, It was asgreed that the County might possibly hold a =pecial
charity event next sesason,

Mr, Pain reported that 27 clubs had so far entered for the Simultaneous
Pairs event being held in aid of this fund, with an estimated 1300
players participating, This would mean that we would be able to

| contribute shout £400 te the fund,

|Hr. Pein reported that it was likely that a new venue for the Spring
Congress would hsve to be found after next yesr. He showed committee
members & leaflet advertising the new Riviera Centre, which was s
possible new verue, Unfortunately the cost there would be rather highy
being £700 per day, but he had been offered the cut rate of three days
for the price of two,

Mr, Richerds said that there wes now 3 new meneging director of the
Wlestern Morning News, sand he suggested that we write to them telling
them of our Western Morning News competition and suggesting that perhaps
they would like to help sponsor this event, Mrs, Slee sgreed to write
to the mansping director,

There being no other business, the meeting closed at 9.50p.m.

(e

)’G QJ g Chairman,
986




EANEONTUESGRYy Seember Shgy 1085, st 7 _AN0n m,

SRR

Present

ignlugies

Minutes

Matters
grising

cecretary's
report

Treasyrer's

report

|Selector's

report

J. Pain (Chairman)

Mrs, K.J. Slee (Mon., Secretary)

Mrs, M, Lamb (Hon, Tressurer)

Mrs, G, Ali Khan, Mrs, J, Swift, Mrs, P, Jones, Mrs, E, Wright,
R.1. Ray, J, Richards, P, Ashcroft, Or, A, Stratton, 1. Woolcott,
0. Greenaway, C, Haslam, K, Hands,

firs. R. Stevens, Mre, B, Rennie, Mrs, B, Randall,

The minutes of the last mesting were read, confimmed and signed,

Section Aepresentatives, The Northern Section named Mre, B. Rendall

as their fourth representstive, -

Rules, Mre, Jonesz put forwsrd several smendments tno the rules,

Mr. Woolecott proposed and Mrs, Slee secandad that the Seetion Secretari
should now take these back to their Sections for perusal and that the
matter be brought up again at the next meeting. Carried,

Mre, Slee read = letter from the Chief Tournament Director, Mr. J, Pain
requesting that his wife, Mrs, Gill Pain, be added to the list of
Tournament Directare for Devon, The Committee agreed to this,

Entries for the Garden Cities were coming in very slowly and Mrs, Slee
said that she hoped to sees most of the affilisted Clubs in Devon
putting in an entry for this new competition, She safd that Devon
did not new have to he the County of first aileniance for players in
this competition, but they did have all to be members of the =ame club,

The Secretary reported that the Narthern Section's Jack & Jil1
qualifying round had been held as = straight Mitehell instead of a
scrambled Mitchell, which was contrary to the motion passed by the
Committes an 3rd September, 1985, Mr. Greenawsy said it was due to an
oversight on their psrt,

Mrs, Slee hed received = letter from Mr, 1, Pescott=Day asking that he
be sent copies of results in the County for publicetion in the Torquay
Her=14d, frs, Slee said that she herself did not receiuve copies of all
the results in the County, and it was sgreed that when Mr, Fescott=Day
required results ke should apply to the orgznisers of the events,

The Secretsry said that she had received = compleint from = member that
all the quslifying rounds for the Juliz Chadwick trophy cleshed with
national eventa, The Committee felt that it was impos=ible to arrange
dates that did not clash with anything, and that it should be passible
for most members to arrange to play in one or other venue,

Mre. Lamb reported that the Section Tressurers had made a very good
effort in getting in subscriptions, and that most of these were now paid
The Simultaneous Pairs held in aid aof the European Championships had

raised £500 for the fund. She had received letters from the FBU and
the BBL thanking ue for the donation and complimenting us on our effort

The Treasurer also reported that an uniicensed event had been held at
the Civil Service Club in Plymouth and that points had been awarded on
too high a scale, There had been some correspondence with Max Bavin
on this metter, Mr., Bauin said that the points must be recavered and
altered to the correct scale, and he felt that the arganiser should
spologize to the County Committee for not applying for & licence.

The Secretasry ssid that she had received no apology so far,

The Selector, Mr, R,I, Ray, s=2id thst Deuvon had done vaery well in the
President's Pot = Mr, 2 Mrs, Slee haying come third and Mr, & Mrs,
Wooleott fourth.
He announced the team far the Tollemache a8 followsi-

Mr, & Mre, K,J. Sles

Me, & Mrs, 2, Woolecott

P. Bowles & R, Blackmors 1
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D, Sharp & Mrs, L. Richols
P. Hasluck % K, Hands
Captain R,I. Ray.

Mr. Ray said that the team were having a meeting this coming weekend to
discuss policy and play,.

Trip to Mr. Wooloctt reported that after slight problems before leaving, when
France it appeared that the trip might be cancelled by the French, the whole

party had been heartily welcomed and they hed been wined and dined most
lavishly from the moment they srrived to the moment they left, The
bridge iteelf tended to be more =ocizl than competitive, but Ehey had
all enjoyed thamselves immensely, He thenkad Mr, Ray very much far
arrangirmg the trip., Mr, Ray said that the return trip was ta be on
September 6th rext yesar, He suggested thet & report be =ent to
Englizh Bridge for publicetion under the Devan heading,

Oracle The Secretary wss requested to =end resulte of importent evenks in the
County to the Channel 4 teletext, Oracle,

Exeter Leagus Mr, Yoolecott reported that st the last Exeter Leagus one of the teams
was nearly fifteen minutes late in returning =fter the intervel. The
jopposing team protested sbout this, and Mr, Woolecott applied Lew 99 and
nave the npn=offending side the option of curtailing the match by tuwo
bolards, which they acrcepted. He asked the Committee's approval for
this action, which they gave,

ippeals Mr, Woolcott proposed that at County events when an appeal was ledged,
a depasit of £5 should be paid which would be returnable unless in the
opinion of the fppeals Committee the appeal was deemed to be frivolous.
The motion was seconded by Mr, Hands, Carried,

Bidding Boxes Mr, Pain suggested that bidding boxes might be used in County Finals,
This would entail purchasing more boxes (the County st present own 8 of
these for use in the Western Morning News finsal), There was some
|discussion sbout this and also about the type of boxes which might be
:bast, Mrs, Slee agreed to bring the boxes the County already owns to
|thu next meeting so that the Committee tould examine them,

T
oy
=

|Or, Stretton asked whether the finnual General Meeting could move its
[venue around the different Sections in succeeding years. It was agreed
the the Section Secretaries should find out how their members feel shout
lthis and it would be discussed again at the next meeting,

There being rno other business, the meeting closed at 10p.m,

hairman




minutes of a Committes Mesting of the DCCBA hald st Torguasy Bridge
~lub on Tuesday, February 10th, 1987, at 7.30p.m,

Presant

fpolonies

Minutes

Mattars
erising

Secretary's
report

telector's

raEnrt

| Mre, Slee s=id thst she had receivad two response= to her guery in

D, Greenaway (Vice=Chairman)

Mrs, K. Slea (Hon, Secretary)

mrs, M, Lamb (Hon, Treasurer)

Mre, G, Ali Khan, Mrs, J. Swift, Mrs, R. Stevens, fire, P. Jones,
Mrs, E, Wright, Mrs, D. Millett, 3. Woolcott, R. Ray, C, Haslam,
K. Hands,

Mrs, B8, Rennie, Mrs, Randsll, 3, P&in, Dr, A, Stratton, J, Richards,
P, fshcroft,

The minutes of the lzst meeting were tsken ss read, snd were confirmed
and =igned,

Bidding Poxes, The Secretary showed the Committee the bidding boxes

Oracle. Mrs, Slee said that she had not yet sent sny results to be

which the County own, Th & Committee decided to carry on using these
for Western Morping MNews fimal rounds, but not to purchese more for
use st other County finals.

shown on Channel 4's Oracle, It was felt thet only the more
important results should be sent, i.e, Torguay Congress results,
Western Morning Mews final, end Julis Chadwick final,

The Secretary reported that the Western Morning News had sent the
Courty £50 to asssist with the expenses of the Fachabo, She stressed
thst this wes For this year only and was unlikely to be repested in
future vyears, The Fditor had expressed a wish to have & small bridge
column in his paper, Mre, Ali Khan proposed and Mr, Hends seconded
that Mr. Kevin Sles be asked if he would be willing to take this on,
Cerried.

the last newsletter as to why more players did not participste iIn
County events, They both said they found it difficult te find a
partner snd suggested having 2 pool of such players, The Committee
sqgreed that they would try this, and Mre, Slee was asked to put s
motice in her next newsletter asking such players to send their names
to Mrs, Lamb,

The FBU have asked for tenders for one day Green Point events on the
following dates:= 2nd October 1988, 12th March 1989, 21st May 1988
and 18%h June 1989, It was soreed to put in & tender for sll these
dates in the hope of getting one of them,

The Secretary had received a letter from a member complaing of her
treatment when arriving for a guaslifying round without having entered
for it. It was agreed that in such circumstances members should be
treated in a courteous manner even if they have to be turned away.

4 reguest from Mr, GCH Fox to hold 2 bridge weekend in Devan from
December 4th to Ath was granted.

Mr., Ray reported that the team had not done too well this year in the
Tollemsche, mainly due to a disastrous first seesion, The team,
howsver, showed great tesm spirit and fought hard for the rest of the
weekand, The draw had not been so kind as last year. There was 2
great desl of discussion sbout the future of Devon in the Tollemache,
One suggestion was that Devon end Cornwell should send a combined team,
but the Secretary said thst she had spoken to Max Bavin ahout this
and thst it was out of the guestion. Mr, Ray wes snxious to avoid
having s long discussion shout whether Devon should contirue to send
z team, which happened svery time Devon had a poor result, Mr.
lionlcott proposed snd Mr, Haslem seconded that Devan should continue
sending & tesm every yesar, Carrised.

There was then some disussion as to whether team members should
epntribute towerds their own expenses in the Tollemache, Fresident's
Pot and Walton Cup. It wes decided that as long as the County's
finsnces were in a hezlthy state expenszes should continue to be given
on the same bseis as before,




10th Feb, 1987
{2)

Cada H-hﬂr

Treasurer's The Treasurer reported that the finances were in a healthy stzte with
report suhscriptions still coming in, She suggested that Section Treasuraers
| should put up rotices in their Sections telling members that the new
subscription i= £8 (£6 FBU and £2 DCCRA),

Rulses Mre, Jones wemt through the final draft of the amended rulee, 1t was
| decided thet perheps these should be typed end photocopied rather then
'go to the expense of printing. It was sgreed that Mr. Haslam and
|Mre, Lamb would decide the best way’of doing it and then go shead with
| ik,

|

AGM | Dr, Strrtton had suggested thet the ACM should be held in & different
| Gectinn each year, The Committee felt thet this would not be very
|precticable as some Sections would have difficulty in finding a venue,
' Torguay Bridge Club, on the other hand, offered the use of its premises
| free. Mr=, Slee propozed and Mrs, Swift seconded that the AGM continue
'to be held at Torgquey, Carried,

EBL Board of éMr. Haslam expressed s wish to sit on the EBU Board af Directors again,
Nirectors |The Committes sll Felt that this would be very advantsgeous, and the
| Secretary was asked to propose him when the time came,

' There being no other business, the meeting closed at 9,.50p,.m.

. o
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Chairman,
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Crasent

“pologies

Minutes

F=tters

Erisging

Secretary's
report

EBU _represen—

tative's

raport

Treasyurer's

raport

J, Pein (Chairman)

O, Greenswey (Vize=Cheirmen)

Mre, K, Slee (Hon. Secretary)

Mrs, M, Lemb (Hon, Tressurer)

Mre, G, All Khan, Mrs, 3, Swift, Mre, P, Jones, K., Hands, P, Ashcroft,
C, Heslem, J, Smith, P, Daymon, F, Tucker, 1., Lankshesr,

Mrs, R, Stevens, Mrs, £, Wright, Mre, 8, Sennie, 31, loolcott,
Dr, B, Strstton,

The Chairman welcomed Mr, Smith, Mr, Daymon, Mr, Tucker and
Mr, Lankshear to the Committes,

The minutes of the last meating were read, confirmed and s=igned,

The amﬁéndad rules had now been printed and were ready for
distribution.

Green Point event, The Seeretary said that she had heard from the
EBU that Dewvon had been given a GCreen Point Swiss Teams event on
12th March 1989,

The Secretary reported that the Worth Section are msking every
endeavour to fall into line with the other Sections and had ironed out
most of their problems,

Pachabo, The team that has won the lLestern Morning Mews cup this
year is unshle to go to the Pachabo becesuse of {llness, Tha
Secretary ssked the Committee what she should do sbout the sponsorship
of the Western Morning News peper for £50 for Pechabo experses, The
Committee reguested her to write to the editor and offer to send the
money beck but to suggest that this might be retained for 1988 instesd.
Pat Waslton cup, The Secretary said that the dete for this fz2lls on

the same day ss the Julis Chadwick peirs finsl, She hed written to
Mr, Samueles to ssk whether he would like us to send & team from those
who do not gqualify For this finsl or whether he would rather we did
not send a team this year. He had written back telling us to send

a team of some description, Mr, Ray has been asked to select a team
from the non-guslifiers,

The Secretary said that Mr, Isn Murray had taken on the post of
writing articles for the Western Morning MNews.

Mr. Haslam had sttended the last EBU Council meeting as both Mrs, Slee
and Mr, Pain were uvnavailsble, He reported that the EBU wers
considaering either extending the length af their Council meetings by
starting 2t an earlier time so 25 to get through the business in time

| for delegates to catch their train home, or by increasing the number

of mestinos in = yesr to five instesd of four, The Committee agreed
that our delenate should vote For increasing the number of meetings
to five, == this would ensble the delegste to benefit from the
'London Ssver! fere end would work put chesper for the Countvy,

The Tressurar ssid thet she wee still rnot keppy sbout the format of
Morth Cewon's sccounts, She had = privete discussion with Mr,
Greenswsy zbout this snd sorted most of this out, Mr, Greensway sesid
that Mrs, Rennie felt that Mrs, Lamh'e dissstisfaction was s psrsonsl
affront to her. but Mrs, Lamb said thst ro such affront was intended.
Me, Lenkshesr suggested that = blank formst for the =ccounts be sent
ta esach Cection, 50 thst they could 211 be carried out in the same
manner, Me, Greenawsy ssid that he now undsrstood thst County
qualifyins rounds should be organised and run by the Sestions and ot
by Clubs,

Mrs, Lamb said that she had not yet received any names for her
computer list of players wanting partners for events, lhen she had
such & list she would send this list to the players in guestion =o
that they could find a suitable partner.

The Treasurer said that she would like to see the East Section

organise a weekend event, the proceeds of which would go towsrds their
P e e - ey e ] T RNy St © TERS ) Rty Te iyl iy e SRR SR S TN
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fiims af the

Camrose match'

EBU

Swiss Teams

Annual General
Meeting

Officers. Mra, Slee sz2id that she would like to stsnd down from the

Joupnsmant
Directors

Open Pairs

event

|uiilingnass to tske over this post,

Mre, Lamb reported that one of the members of the West Section had
sugoested that Devon host a Camrose match, Mr, Heslam said that this
required & great deal of orgasnising, especially when the orgenisars
came from different Sections, Mrs, Slee wes asked to write to John
Willisms to get an ides of the budget thst the EBU ellowed for such an
event ,

Mrs, Lamb seid thet ehe had been ssked whether the EBU printed =
pemphlet szetting out their aims snd abhjects, Mr, Asheoroft seid that
he had such s pamphlet and would send & copy Lo Mrs, Lamb,

Mra, Slee =aid that =he hed received & reguest from Plymouth Bridge
Club to hold g Swiss Teams event in June in &id of Clubh funds, The
Committee agreed to grant & licence on the understanding that this was
for this vear only &nd that points would be swarded at District level,

The date for this had slready been Fixed for June 27th. Tt was
decided to start st 6,70 p.m, &nd to hold bridge sfterwards if numbers

permitted,

post of Tournament Secretary, Mre., Gill Pain had expressed her

Mrs. S5lee also s=id that she would &lso like to stand down as
Honorary Secretery, [Mres, Psin might =lso be prepered to stand For this
post., The Committes fe thet it might be prefersble for Mrs, Slee
to continue =s Hnnnraryf or another year until Mr, John Pein had
finished his two years ss Cheirmen, Mrs, Slee agreed to this,

A11 the other Dfficers were prepered to stend for re-election,

Mr. Pain =sid that 211 Devan's Tournsment Directors were going to =&
seminer run by the TBU to femili=rise themselues with the new rules
that would shortly be coming intn prectiee, ifter this, he intended
to hold semin=re for =any Tournsment Directors who are currently
directing unofficially in the County and also for any would=he
Tournament Directors,

The North Section asked the Committee's permission te hold an open
pairs svent in aid of the Furopean Chemplionship fund, This was given.

A meeting to arrange the winter progremme will be held on May 19th, and
Section secretaries were ssked te sort out as many of their dates and
venues a5 they could in time for the meeting,

There being no ether business, the meeting closed at 10,20 p.m.

Chairman
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Presant

ﬂEnlngias ‘

Minutes of

e, J, Pain (Chairman)
Mrs, K.J. Slees (Hon, Secretary)
m

Mrs. M. Lemb (Hon., Tressursr)
Mrs. G, Ali Khan, Mrs, P, Jones, Mrs, R, Stevens, Mrs, 1, Sufft,

Mr, C. Haslem, Mr, J, Wooleott, Mr., J, Lsnksheesr, Dr. A, Stratton,
Mr. P, Asheroft, Mr, D, Gresnaway, Mr, P, Daymon,

Mrs, £, Wright, Mre, B, Rennie, Mr, K, Hands, Mr. R. Ray.

Omission Mr, Greenswey had ssked thet the sccounts be seen by the

last mesting ‘

FMatters | East Section event. Mr, Wooleott seid that it had not been possible
arising for the Fast Eection to organise an event for this season, hut they

Committee at the meeting previoss to the AGM,

Mr, W, Cowper had been re-slected to sudit the North Section accounts,

Subject to the above amendments, the minutesz were confirmed and signed,

hoped to do so next year,

Secratery's
repori,

Section CAST Mrs, K, Slee, Mrs, R, Stevens, Mrs, 1, Swift, Mr, 3, lloolcott
representatives NORTH ™rs, B, Rennie, Mr, D, Greenaway, Mr, P. Daymon, Mr. P,
fisheraft
SOUTH Mre, G, A1i ¥han, Mrs, P, Jonres, Mr, C, Haslem, Mr, K, Hands
| UEST Mre. M. Lamb, Mrs, E, Wright, Mr, J, Lanksheszr, Or, A, Stratter
Tt wae ronfirmed that Officers of the Committee, with the exception of
| the Cheirman, automsticslly hecame one of the representatives of the
| Sectinn to which they belonged, the totsl from any one Section to he
four.
Matters Subscriptions by Jireect Oebit, This wss discussed in some detail,
srising from Mr. Haslam proposed and Mrs, S5lee seconded that the Tressurer consults
AGM with the Seection treasurers and comes up with a propnsal in good time

for next ysar,

Mg, Asheroft proposed an amendmant thst the grass roots players be

|ponsulted,. No seconder.

Uha original proposal wsas carried,

Format of Caunty Pairs Finals, Mr, Pain produced & peper sugoesting

three ways of amending these formats to produce adeguate player
comparisons, Thae Committee studied these and it was acreed unanimously

that the formet whersby the movement is split inte three minl sessions

has the best, It was agreed to esk Mr, Slee to produce somse written

levidence to show thst the present formst was not completely satisfactory
Section Aules on Smoking. The Committee sgreed that Sections had
camplete sutonomy to make their own rules about non-smoking,

Computer, Mr, Pain said that the present computer wss not really
adequste For what it was required to do, The Committee =greed,

Tt wes proposed by Mre, Lemb and seconded by Mrs, Jones that we should

‘huy &nother computer compatible with our present softwere as long as

| the preseni computer could be sold for not less then £200, Carried,

|Mre, Slee had received requests from Mr, J, Beerd end from Mre GalaHs

|Fox to hold bridge weekends in Devon, The Committee asnreed to both

|these, I request from the West Section to hold a Charity Pairs event

{im July 198B was also grented,

I 1letter fFrom the Gloucestershire essocistion wss reed to the Committee
which set out their objections to the new directives on the use of

|cnnuantinna in the mejority of competitions, The Committee agreed

iwith the content of the letter and the Secretary was instructed te
write to the FBU to inform them of this,

|Conventions, The Secretary informed the Committee that they were

|Bllowed to sanction the use of conventions with @ restricted licence
in their main tesms and peirs events, The Committee agreed that
restricted licences should Be allowed in the Western Morning Mews cup
(#11 rounds) snd in both the gualifying end finzl rounds of ths Julie
Chadwick trophy.




Treseurer's The Tressurer teported that the subscriptions haa been coming in very
report well, Mrs, Jones esked whether the Tnurnaman* ‘checked with the

treasurer thet entrants for competitions had paid their subscriptions,
Mre, Lemb ssid thst she provided the Tournament Secretasry with up-ta-
date lists of pzid up members, Mra, Slee said thet when she had been
| Tournsment Seeretary it had not been possible to check the pepple
playing in gualifying rounds, a8 she did rot amke these names until
‘ the gualifying round had been played, It was up to the Sections to

check that players entering for gualifying rounds wers paid up
members,

Mr. Cresnswsy said that the levy for the South West psirs had been paid
|by the North section last year and that he wss in po

cheque counlerfoil, Mrs, Jones gaid that there had been a mi=zunder—
standing, snd thet 1t was diaries in 1985 that had nbt been pzid for,

sspasion of the

Z8l represen= ro Pain said that the EBU were proposing to reise the subscriptions
tative's substantislly, The propossl was either to raise them by £4 in the
report | next season, or to raise it more gradually - say £1 a year for the next
four years, The Committes assked the representative to press most
strongly for the gradual raise, rather than the sharp incresse.
FMre, Lambh requested that she might see copies of minutes From EBU

meetings, Mre., Slee was asked to reguest thet an extra copy of all
meetings be sent to Mrs, Lamb,

telector's | Mr, Ray was not present, but Mr, Yoolcott szid that sslection for the
report President's Pot was under way.

Mr, Woolecott seid that the return wvisit of the French was this coming
weekand and that srrangements had been made to sccommodate them and
arrange bridge competitions and enterteinmernt for the weekend,

asked whether the County would rconsider contributing towsrds the

expenses, The Committee diecussed this, &nd it was proposed by Mrs,

lLamb and seconded by Mrs, Sles that £50 should be given, Carried,

v
al-}

Cemrose Mateh Mra,

S51lae had received = reply from the EBU =zetting out the reguire-
ments for holding a Camrosze meteh in the county, Tt wes agreed to

tender for the metch v WUales on 218t % 22nd Janusery, 1989, as long as
| it involved the County in no expense,
|

Inter=County |The Secretary hed received a letter from the Bournzment Secretary of
League Somerset wheibh sugoested holding a Western or South Western league,
Mre. Slee wss scked to write hack approving wholeheartedly of thie,
|
Lestern Twenty =2ix teams had entered and the drew was made,
Morning News
draw
Cates of The following dates were arranged:i-—
Committea 1.9.87, 1.12.87, 9.2.88, 17.5.88, AEM 25,6,B8
meetings
T horatshasns
AZM Venus de.—Stratden reided the guestion of different wvenues for the AGM,
It wss pointed out that this had been raised st the Committes meeting
on Februsry 10th when it had been decided to keep the AGM at Torquey,
Thase minutes were upheld,
Ivybridge Nr, Stratton ssid that bercsuse the EBU had fsiled to print the name of
auent the sponsors of the Swiss weekend and hed elso feiled to print the
| results, the sponsorship had now been lost. Mr, Heslem suggested
| that the Club write to Mr, Keith Stanley about this.
There being no other business, the meeting closed st 10,30 p.m,

17287
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Slub--on-Tuesday; December 1st; 1387, at 7.30 p.m.

Present

ﬁgelogies

Minutes

Matters
arising

Secretary's

J. Pain (Chairman)

Mrs. K. Slee (Hon. Sec.)

Mrs. M. Lamb (Hon. Treas.)

Mrs. Ali Khan, Mrs. Jones, Mrs. Swift, C.Haslam, K. Hands, P.Ashcroft,
Dr. A.Stratton, D.Greenaway, P.Daymon, K.Slee {for J.Woolcott).

Mras. Wright, Mrs. Stevens, Mrs. Rennie, Mrz. Pain, J.Lankshear,
J. Woolcott, R. Ray.

The minutes of the last meeting, having been circulated in advance,
were taken as read and were signed.

There were no matters arising except for those to he dealt with later
on the agenda.

Camrose The EBU have agreed to Devon hosting the Camrose match

rEEDPt

Treasurer's

reEort

Selector's
report

RHegistration
of players

between England and Wales in January, 1989, Mrs. Slee suggested
that John Pain formed a sub-committee for the purposes of organising
this and arranging a venue.

Green Point Swiss Teams Event The EBU have agreed to Devon holding

a one day Green Point Swiss Teams event in March, 1989. It was
suggested that Mr. Ray be asked to enguire about the University in

| Exeter as a possible venue, and the Committes were asked to think

about possible alternative wvenues, Barton Hall was suggested as a
possibility.

The Treasurer said that she had made enguiries with the bank about
the possibility of subscriptions being made by Direct Debit but had
not received a very satisfactory answer from them. Mr. Haslam said
that he would lock further into it.

Mrs. Lamb siad that subscriptions were coming in a little late from
the Nerth Section. Mr. Greenaway said thal arrangements were being
made for the subscriptions for next year to be collected punctually.
A new compuier has been bought and the old one sold for £200.
Unfortunately there is a fault with the new computer which has to be
put right before it can be put to use.

The Treasurer said that she had the opportunity to buy a large gquantity
of good gquality playing cards at a substantial discount. The
Committee agreed that she should do this.

A receipt for engraving had been received but ne details of what the
engraving was for had been given. It was sgresd that the receipt
should be returned to the sender with a reguest for more details.

As Mr. Ray was not able to be present Mrs. Slee read out a letter which
he had sent. The team for the Tollemache was announced as follows:—
R.W. Blackmore & D.Sharp

Mr, & Mrs. K.J.Slee

Mre. L.Nichols & W.Solomon

P.Bowles & D.McFarlane

R.H.K.Evers & A.Bridgman

R.I.Ray.

The two pairs who had played in the President's Pot were:—

Mrs. L.Nichols & W.Soclomon

R.W.Blackmore & P.Bowles,

The Committes wished the Tollemache team every success in the coming
Championships.

The Secretary read a letter from Keith Stanley in which it was
sugpested that Clubs collect £1 per player for all these players who
were not members of the EBU. This would not make these players
members of the EBU but would enable them to take advantage of the
benefits of playing in an EBU affilisted Club. Clubs would no longer
be required to pay an affiliation fee, The Committee were wvery much
against this and instructed our delegate to put forward these opinions
at the next Council meeting.




Movements for | The Committee had considered Mr. Paints broposals for County Finals
County Finals | which he had Put forward at the last meeting. Mr. Slee had produced
& paper explaining why he Telt the division of the event into 3
sessions was a fairer way of getting an aceurate result, Mr. Pain
pointed out that this would entail a lot of sharing of two boards and
| would lead to a lat of delay. It was eventually decided to arraw
switch half the boards in the Mitchell, but otherwise to leave the
movement as it was at present.

Countg League | The Secretary read a lettep from Cyril Samuels from Eristol saying
that several of the Counties asked were interested in forming a County
League, It only remained to sort out the details. He suggested

| some dates for a meeting of delegates from the Counties to meet and
discuss various points at Bristol Bridge Club. The Committee agreed

| to ask Mr. Ray to go to the meeting, The Committee felt that
an A and B team of four would probably be best, with the 4 team being
of Tollemache standard and the B team possibly being a team of players
who had never played in the Tollemache, It was agreed that Devon
would contribute towards a trophy.

Torquay Mr. Pain said that John Williams from the EBU had approached him with
Congress a view to running an EBU Congress in Torquay each March or April.,
This would obviously mean that Devon would no longer be able to run
a Congress in the Spring. Mr. Pain said that although we had managed
to get a reduced rate at the Riviera Centre for 1988, this would not
be possible in the future. The only alternative would be to hold a
much smaller Congress at somewhere like the Grand Hotel. If the EBU
tock it over at the Riviera Centre it would be a Green Point event.
The Committee took the view that if the EBU were prepared to pay
Devon for the privilege of taking over our Spring Congress on a regular
basis, then this might be a very good idea, producing regular revenus
without the risk, and also ensuring that Devon had an annual Green
Point event. Mr. Pain was asked to speak again to John Williams,

There being ne other business, the meeting was closed at 10.30p.m.

X2
1./ Chairman.
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Club on Tuesday, February 16th, 1988, at 7.30p.m.

Fresent

Apologies

Mr. J. Pain (Chairman)

Mrz. K.J. Slee (Hon. Seec.)

Mrs. M. Lamb (Hon. Treas.)

Mrs.4. Ali Khan, Mr=. P. Jones, Mra. M. Stevens, Mrs. J. Swift,

[l. Greenaway, P. Daymon, C. Haslam, R. Ray, Dr. A. Stratton,J.Woolcott,

Mrs. E. Wright, Mrs. G. Pain, P. Ashecroft, J. Lankshear, K. Hands,

Minutes of last The minutes of the Committee meeting dated lst December were

Meeting.

Matters
arising.

[Becretary's

report.

report.

Treasurer's

confirmed and signed, having been circulated previcusly.

Camrose match. Mr. Pain siad that he was still trying to find a
venue for this. Mr. Ray =zaid that he had not made enquiries at
the University but that refreshments were likely to prove a problem
there., (For the Ons Day Green Point Swiss Teams event)

Direct Debit. Mr. Haslam said that he had not locked intc the
guestion of paying subscriptions by Direct Debit with the bank, but
would try and do so before the next meeting.

Computer. Mrs. Lamb said that there had been a Tault with the new
computer but this had now been exchanged for anocther computer.

The disc drive on the old computer had been repaired and the sale of
it for £200 should now go through.

Registration of Players Scheme. Mr. Haslam said that the EBU had
now dropped this idea after there had been a lot of opposition from
the Council.

New Format for County Finals. Mr. Pain said that there had now
been two County Finals using the new movement and that the players
seemed to have coped with it very well.

Mrs.Slee said that the meeting in Bristol with regard to forming an
inter-county league had not yet taken place but that 1t was due to
take place on March 5th and Mr. Ray had agreed to attend.

The Secretary read letters from Ivybridge and Baltash asking for

the County's permission to hold svents. The Committee agreed to

all three of these.

The Secretary alsc read a letter from the Chairman of Seaton Bridge
Club in which it was said that in the Garden Cities Trophy the

Seaton team went home thinking that they had the highest score only

to hear a few days later that they had come second after the scores had
been checked. They asked for copies of the relevant results so that
they could zee where their scoring differed from that of the
Tournament Director, but were told that all relevant paperwork had
been destroyed. The Committee felt strongly that all score cards,
travellers ete. should be kept for at least three weeks after the
event had taken place to enable players to appeal if necessary.

Mrs. Slee was asked to write to the Chairman of Seaton Bridge Club and
apologise for what had happened and to say that the Committee had
taken =zteps to see that this never happened again. Mr. Pain said he
would notify all Tournament Directors to this effect.

The Treasurer reported that the EBU subscriptions were going up to
£7.50 in April and suggested that this would be a good time to put

up the DCCBA subscriptions to £2.50 from £2.00 thus making a round
figure of £10.00. She put forward a formal proposal to this effect.
Mrs. P. Jenes seconded this and the motion was carried.

Mrs. Lamb asked that the levies for County finals be sent direct to
her in future.

The Treasurer was concerned that Tournament Directors were now
claiming expenses for food at County events which had net been the case
in the past. Lfter much discussion Mr, Haslam proposed and Mrs. Slee
seconded that Tournament Directors should be given an allowance of

£2 for lunch if they had to arrive at an event before lunch and if it
was away from home. In addition they should have an allowance of £2
for a meal between sessions, but not if the event was of one session
only. This was seconded by Mrs. K. Slee and carried.




E.z.as (2)

EBU represen- Mr. Haslam confirmed that the EBU subscriptions were going up to
tative's £7.50 from April. He said that the rise could easily have been
report. more - the vote was very close.
He reported that Worcestershire were forming their own County
Association,

He =zaid that he had had to leave the Council meeting before bringing
up a matter which a member from the North Bection had asked him to
raise. He had therefore left this with Grattan Endicott.

Selector's Mr. Ray reported that Devon had not done wvery well in the Tollemache.
report. He felt that all members of the team did not play as well as they had

done in the past although morale was very good.
He said that he would like to change the procedure for selection,
After being the only selector for several years he felt it would be
a good idea to have representatives from the Secticns to sit on a
selection committee, although he felt that in general the best
players in the County do play in the County team.
It was decided that each Section should try to produce a represen-—
tative and that Mr. Ray sheould chair such a committee,

Torquay Some concern was expressed at the number of entries received so far
Congress. for the Torguay Congress. Mr. Pain said that at the moment we had

50 full tables. He was taking over = Chief Tournament Director

for the event and there would be only four Directors in total, which
would effect some saving.

Mrs. Stevens proposed that the Grand Hotel be approached with a view
to heolding a smaller Congress next year. This was seconded by Mrs.
Lamb and carried.

Life Member. Mrs. Jones proposed that Major G.F. Stone be proposed as a Life
Member of the DCCBA at the next AGHM. He had been an active
participant in County competitions for very many years and was now on
the point of piving up most of his competitive bridge. Mrs, Slee
seconded this proposal. Carried.

Publicity. Mrs. Slee said that she had been asked by Mr, Ian Murray if more news
and results of events could be sent to him for publication in his
articles in the press.

Appeals Mr. Pain said that there was to be a Seminar for playvers who might be
Committee sitting on Appeals Committees to be held at West Bromwich in July.
Seminar. The cost of this would be £40,

There being no other business, the meeting closed at 10.40p.m.
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Secretary's
report:

Treasurer's
report:

Selector's
raport:

oo AR TRy Saly S, ddoo, af f.oU0 D.M.

FPresent: D. Greenaway (Chairman)
Mrs. K.J. 3lee {Hon. Secretary)
Mrs. M. Lamb (Hon. Treasurer)
Mrs. G. Ali Khan, Mrs. P. Jones, Mrs. R. Stevens, Mrs. J. Swift,
Mrs. G. Pain, P. Asheroft, P. Daymon, J. Garthwaite, K. Hands,
J. Lankshear, R. Ray, J. Woolcott.

apologies: J« Pain, C. Haslam.

Minutes: The Minutes of the meeting of 16.2.88 had heen previcusly circulated.
An item concerning the presentation of Section accounts to the
Committee at the meeting immediately prior to the AGM had been omitted
and was added to the minutes.
The minutes were then confirmed and signed.

Matters Direct Debit. Az Mr. Haslam was not present at the meeting, it was

arising: not known whether he had made further enguiries,

|Computer. Mrs. Lamb reported that the sale of the old computer had
now been effected.

|Seaton. Mrs. Slee said that she had written to the Chairman of the
Seaton Bridge Club and the apology of the Committee had been
graciously accepted.

Selection Committee. The North Section reported that Mr. Amos
Eridgman would represent them on the County Selection Committee.

The other Sections had not yet decided on their representative.
Torquay Congress. Mrs. Ali Khan said that she was pleased to be able
to inform the Committee that the Congress only made a loss of about
£100, which was much better than she had expected.

Mrs. Jones asked why, when an Appeals Committee was convened at the
|Congress, the County Laws and Ethics Committee was not asked to act
in this capacity. 1t was agreed to ask the Chief Tournament
Director to do this in future if the Committes were present.

The Secretary reported that she had received a letter from Derbyshire
County Association asking for our support in trying to promote a

|two tiered EBU subscription. The Committee agreed unanimously that
this would be impossible to implement and therefore they did not
{support this proposal.

The Secretary said that she had heard, but only indirectly, that the
team that had won the Western Morning News Cup were not intending to
go and play in the Pachabo to represent Dewvan. If this in fact was
the case, it was the second year in succession that this team had not
taken part in the Pachabo, It was agreed that the Tournament
|Seeretary should write and congratulate them on their win and inform
|them that it was expected that they would now play in the Fachabo.
It was also agreed that in future it would be a condiition of entry
‘to the Western Morning News competition that the winning team would
represent Devon in the Pachabo.

The Treasurer reported that the subscriptions were coming in wvery well.
She said it was essential that she be informed of the postal codes of
all members as the EBU were insisting on this.

She said that the EBU have now moved to their new premises at
Aylesbury.

The Sections presented their accounts to the meeting - all the Sections
showing an inerease in profits from the previous year. The North
Section Treasurer was congratulated by Mrs. Lamb on producing a very
clear set of accounts having only taken over the post very recently.

Mr. Ray reported that the following players had been selected to
repregent Devon in the Pat Walton Cup:-—

Me. & Mrs. M. Benorthan

Miss B. McElroy & Mr., K. Cockayne.

He also reported on the outcome of the meeting regarding the new South
Western League being organised by Somerset. Six Counties were taking
part:— Devon, Cornwall, Dorset, Somerset, Wiltshire and E.Wales.




| T

| Cne match would be played against each County per year (3 home and

2 away matches cne year, and 2 home and 3 away matches the following
year. )

There would be an A team and a B team. Each team to consist at any
one mateh of 4, 5 or 6 members. The A and B teams would play at the
same venue on the same day with the smae boards. 40 boards would

be played in a match. These boards would not be prepared in advance.
Somerset have undertaken to do 211 the paper work, The season will
start on 1lst August and it was hoped to complete all the matches by
June or July when an event for all the Counties would be held.

The Wessex Building Society had agreed to purchase the trophies.

1t was agreed that the newly formed Selection Committee should meet
VEry s00n.

Camrose Trophy Mrs. Pain siad that Mr. Pain had booked the Mayflower Post Hotel for
the Camrose match in January. He was liaising with the EBU on this.

One Day Green  Mrs. Pain had received a guote from the Riviera Centre at Torguay for
Foint event: | £700 for the use of the Forum for the day. Mr. Ray had received a
guote from the University of Exeter for £847.
It was proposed by Mrs. Slee and seconded by K. Hands that we go ahead

with the Riviera Centre as a wenue. Carried.
| In order to carry cut the arrangements for thie event it was decided
to form a Sub-Committee. Mra. Ali Khan was asked and agreed to be

a member of such a Sub-Committee and it was agreed to ask Mr. Haslam
and Mr. Pain to complete the Committee.

inual General 1t was decided that as Mr. Greenaway was not available on the
Meeting: | previously agreed date eof June 25th, and as he had been nominated for
Chairman, the date of the AGM should be moved to Tuesday, June 21st
at Torguay Bridge Club at 7.30 p.m.
So far no proposals had been received for the vacant post of Honorary
Seeretary.

Erogranme This was arranged for Tuesday, 3lst May, at 7.30 p.m.

| Meeting:

|

=20 Simultaneous Mr. Daymon asked if non EBU members were allowed to compete in this

Pairs: event. He was told that they are. He also asked whether members

| playing in the Julia Chadwick Final sheuld be paid-up members of the
DCCEA. He was informed that anyone entering a qualifying round fer
this event must be a paid-up member and this enabled them to play in

| the Final even if the Final took place in the following financial year.

The event was deemed to have been part of the financial year in which

the gualifying round was played.

|

tTﬁphies: Mrs. Lamb asked that an up-to-date list of DCCBA trophies held by the

Sections should be sent teo her for insurance purposes.

Borth Section | The North Section raised the subject of holding an event with one
event: gqualifying round in each Section for County Masters and below. A%
was polinted out that the AV Morris had been run on a similar format in
the past (not with qualifying reunds) and had riot been successful.
1t was, however, agreed that the North Section should organise such
an event.

There being no other business the meeting closef at 10.40 p.m.
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MINUTES OF A SPECTAL COMMITTEE MEFTING OF THE DECBA HELD AT TOBQUAY
BRIDGE CLUB ON JUNE 21st 1988 AT 8,30 p.m. — —

Presant

Camrose Makch

D. Greenswey (Chairman)

Mrs O,C, Sherp (Hon, Secretary)

Mre M Lamb (Hon Tresurer)

Mrs Ali Khan, Mre P. Jones, Mrs M. Stevens, ] Woolcott, Mrs J Swift
C. Haslem, Mrs Elliot, Cept, P fAshecroft,

M r Dresnaway invited Mrs S5lee to remsin &s the puropse of the
meeting wes to discuss the reignatiorms of Mr & Mrs Pain,

Mre Slee reed Mr Pain's lstker of resignation deted 12,6,P8, and
also & letter deted 21,6,88 in which Fr Psin outlined the commitments
within the County that he was prepered to honour as he now no longer
wished to direet anything other than West Section events,

Mr GCreenaway acsked who were the County Directors and wes told that
apart from the P=ins there were three = David Sherp, Stanley Parker
arid Pater Asheroft,

There wes much discussion, snd it wes sqreed to 28k Mr Kewin Slee
to take over ss Chief Tournement Director &s thi= post did not have
kn be held hy =n enpannelled director, just someone who wes willing
to do the administration, Mre Lemb Proposed and Mr Heslem seconded
srid Mr Slee agreed,, on the understanding that heis not expected to
give up playing, The Committese agreed, It was slso sgreed to sand
an E,B.U, type svailability chart out to the reméining Directors as
this would help the Committes know exectly who wae svailshle for
which events,

Mr Fain sald he was willing to garry on as Match Co-ordinator 1f that

Creen point

Targuay

Tourmament

sgcretsry

|Teams event

was trme wish of the Committee., It was felt that he should occntinue
for the sake of the smooth running of the event, The Secretary to
write and confirm the appointment,

Mre Lamb made the provisb thet all monies for the event should coms
from County and not from the West Section, Carried.

he this is an E,B.U, appointment, the County has no jurisdiction
over the Direectors,

Mrs Lamb wss prepered to take the entries and accordingly her neme
will sppear on the brochures,, with Mr Haslem Lsking responsibility
for the advertising.

The Committee were of the opinion thst Fir Psin should not continue as

Congress | Congress Secretary, Mre Ali ¥hen proposed and Nrs Sharp eecaonded the

| Motion that Mr 5les becomes Secfetary.Cerried,

Eab ity Dalagaﬁa 1. Mr Hoslem

2, Mra Lamb
Secretarit to wirite to Thame,

O e

FMr Slee suggested Mrs | Pollack, Mr Creenaway agreed to eszk her,
Mr Wooleott said that 1f she did not wish to do it then he would
approach Mrs Janet Woolecott, This was aoreed, In the measntime, Mrs
Lamb was willinmg to take entries,

There heing no ather business the meeting closed 2t 9,50 p.m;i
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ATH DECEMBER 1088 AT TORQUAY BRIDGE CLUB AT 7.%0pm

PRESENT

APOLOGIES

MINUTES OF
PREVIOUS
MEETING.

MATTERS
ARIGING

|

?

| SECRETARY'S
| REPORT

TREASURER'S
REPORT

[ MINUTES OF A COMMITTEE MEETING OF THE D.C.C.B.A. HELD OH

D.Greenaway  (Chairman)
Mrs D.Sharp (Hon.Secretary)
Mrs M.Lamb (Hon.Treasurer)

Mesdames N.Elliot, P.Jones, G.5.41i Khan, P.Benorthan, M.Barton
J-SWi it ' M.E tl'E'PhEnSA
Meszrs J.Woolcott, K.Slee, P.Ashecroft, B.Randall, J.Lankshear,

R.Ray. ((haurion. ¢ Selochea)
1}

Messre K.Hands, P.Davmon, J.5mith

The Minutes of the meeting of 17th September havine been
previougly circulated were token as read, confirmed and sipned,

Unpaid bill - This is dealt with in the Treasurer's renort.

It would appear that the banning of members during a se~son 1=

a2 'grey ' area in the County rules, which ¢sn be chansed only

at an J:Ltﬁni"].. oT E'G-.I"in

Civil Service Bridre {lub = This is dezlt with in the Secretary's
report.

Nztional Newcomer's Pairs - The Secretary to reauest & rerionzl
final of this event be held in the County.

Selector's repol't = Sections had not been advised of the result
of the m.W.League match v. Cornwall as previously agreed, Mr

Ray apologised for the omission, Mr Woelcott whose responsibility
it i had been away at the time and it had been overlocked. Mr
Woolcott had the latest results with him for circulation.

ivil Service i C = The Secretary said that after mome
pressure from the E.B.U, it was apresd to let the event ro =shead.
She h=d phoned Mr Cummings and explained the position and
confirmed the ¢all in writine, She had received - letter “rom
Mr Cumminzs =polocisine for any seeming lsck of courtesy to the
Committes, It then transpired that non-L.B.U. members ha” t-ken
pert “nd Mr Cummincs was still proposinz to awsrd points -t County
level. Mrs Benorthsn said that the peinte hed 2ctumlly been
awarded at District level, which wrs the correct level.

Mrs Lamb, s L.B.U. delegzte, arreed to brins up the ambiruous
wordinz of the M.P. handbook at the next Council meetinp, with
gpecific regard to the word 'geozsraphical' which can hbe
interpreted as beins 'outside' & club, rather thanm = County.
Menorcapn Bridce Congresg - A reguest had been recelved from
Arthur Brown of the Cornish C.D.4s for a list of Devon cluhbs =o
th-t he could send detzils of the Concress direct to them. There
wae some Jiscussion and the Secretary read the Hinutes of 7,8,85
confirming thst lists would not be sent for events of a commercial
nature, It wse zrreed that the Secretary would contact Mr Brown
to explain this but to say that if he would forward 29 filled,
stamped, unsezled envelopes and a cheque Tor £5.80 we would be
happy to do it fer him,

English Bridge - The Secretsary renuested detsils and/or results
to go in the 'County News' section of Enpglish Bridge.

Green point Event - The Treasurer reported that entries were
comin~ in slowly. She had received 2 letter from Somerset which
g2id th-t the entry form had not been in the m-gazine aes it
should h-ve heen, which was slightly worrying.

National Swiss Teams heat -~ The Champagne Suite at the Novotel
in Plvmouth had been hooked provisionally, and this wae
acceptable to the L.B.U.

Unpsid hotel hill - The Treasurer hed requested the hotel to
forward details of the monies outstanding which was dun ly done,

Before any further action could be taken, the bill wras pgettled



SELECTOR'S S.W.Learue - Mr Ray apologised for the result v Cornvall not

having been circulated, dse$o—tHr Woeleett bedine swew 2t the

4ime; He was plessed to report thet Devon was doins verv well

in the competition, and were 16V.P.s shead of the opposition.

In the match aginst Dorset:

'A' team won by 49
'B' team won Ly 79

l Mr Ray felt that the teams were playing very steadily -nd it
was going better than had been anticipated, It was a valuhle

. competition for inexperienced players to gain experience,

Tollemache - This was a different matter. The Selection

Committee felt that they 'hadn't got it . right' yet, they were

forced by circumstance to make the selections too late, =nd

thought that they ourht to be startins as scon as the commetition

Wwas over.

The matter was then opened to discussion. The Secretary read a

letter Trom Mrs Slee expressing disaprroval of the non-selection

of a pair who hzve hsd a very pood season =0 far, and disgatis-

faction with some of the others who had heen selected,

Capt=in Asheroft read = letter from Mr Bridgman =lso ex ressing

dissatisfaction with both the mechanism and aporoach to the

selection of the tesm and to the selected team, He was prepored

sponsor the county to the tune of £5000 if the right format

could be found to bring good plavers to the county's attention,

This provoked much spirited discussion.

Mr Slee put forwsrd a suggestion from David Sherp for "trsining!
potential Tollem=sche players., He suggested that applications be
invited from potentizl playvers who would meet once & month to
play. He would be prepared to Jirect (when availeble) =nd pre-
deal 'interesting' hosrds if necessary., These sessions would he
| Butler scored and could act as a guide Tor the Selectors, The
' sctual tesm could be picked earlier then this year and u-o the
| monthly meetineses for practice,

Captain Asheroft thought that it would work very well with Mr
Bridcman's offer of sponsorship, as he thought that fir Bridgman
was thinking in terma of 7 or 3 weekends which could be nsed for
‘"training'.

Mrs Lamb enquired whether the Committee wished ﬁg %???EF;EH&% 2,
large sum of money. The feeling was that it didf¥ﬁ} Wooleoft iiuuias
asked what Mr Brideman expected in return for his money, Mr
Greenswey replied that his understanding was that he wished to
approve the format but not to have overall control.

After further consideration Mr Woolcott proposed that Mr Sharp's
sumgeaticﬁﬁﬁg‘puﬁﬁfﬁ’ﬁﬁﬁ Selection Committee for their sponroval.
Seconded Mr Slee., Mrs Jones then put 2n amendment that the
decigion o the Selectors be referred back to the County Committe
This was approved, 4 wvote was taken. 14 For, 7 Arainet. Jarried,
It wae apreed that the Secretary shonld write %o Mr Brid-m-n

and thank him for his genercsgity tut without committing the
Committee to acceptance.

LICEsCLRG Applications for licences hod besn received from Saltash B.C.,
GeCoulisfor and I Murray (viz E.B.U.). All were approved,
The Chief T.D. agreed to collate s list of e=sch section's events
for congideration at the next meeting,

LOURNAMENT  Terry Hammett had =asked to be considered ac a tr=inee T.D. ‘or
UIRECTORS the County. Mr Slee szid that he wounld arrange for him to assist
at County events with an experienced Director.

TORQUAY The Secretary asked permission of the Committee to chanpe the
CONGEESS signatories of the Torguay Congcress chenue book to the current
officere, This was =zgreed.

_ANY OTHER | Change of Rules - It w-s agreed that the Rules of the County
BUSINESS | be updated with espeecial regard to the section on Membershin
in time for any proposed change to be included at the A.G.M.




Candii 11-TEE42

Ee12.88

ﬂ.ﬁ.B.--.

The Tournament Becretary wished to poeint out that the rules

of the W.M.N, stated that signed cards from both terms must

be forwarded to her, but a small number of teams had failed to
do Bo. Should she apply the #isqualification rule?

Mr Slee and Mrs Benorthan apologised for their ommissions,.

The next mecting will be on 7th February 7989,

There heins no other husiness, the meeting closed -t 10,20p

e

CHAIRMAN
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MEETING

MATTERS
ARISING

SECRETARY 'S
REFORT

ITREASURER'S
REPORT

D.Greenaway (Chairman)
Mrs D.Sharp (Hon Secretary)

Mrs M.Lamb (Hon Treasurer)

Mesdames N.&1liot, P.Jones, J.Swift, M.Stevens, P.Benorthan,
G Puain
Messrs K.5lee, J.Woolcott, P.Asheroft, C-Hall, P.Daymon
J.Lankshear, R.Ravy

Mre G+Ali Khan

The meeting opened at 7.3%0Opm

The Committee obseresd = minutes silence as a m rk of ressect
to Ken Hands, the County Vice-Chairmsn who hzd died snddenly
on New Years Day,

| The minutes had previously Lbeen circul=zted., Mr Wooleott asked

that the line 'due to Mr Woolcott Having been away at the time!
in the Selector's report be deleted as it was' not his 4job to
cirenlate the results of the S5.W.League, The offending line
was deleted,

The minutes were then agreed znd signed,

National Newcomers Pairs The Secretary reported that the venue

for the repgion=l final was in Bristeol, this venue havinr been
settled well.in advance of the event, Mr Daymon resue-ted that

the E.B.U. be urged to censider a final in Plymouth.

The West Section h-d apnlied for = licence to hold their
Lord Mayor's Charity Pairs on April 11th. This wa= zereed,
Matters on a newsletter {copy attached) vere discussed, the
Secretary will report back to Ayleshury.

Warwickshire C.B.A had submitted a copy of a proposal to be

presented at the next E.B.U. Courncil meeting that a two-tier
membership be introduced. This was discussed but the Committee
were not in favour and decided not to support this propoc-al,

Subscriptions feor 1959/90 will remain at £10,00.

The Treasurer said that she had been looking into the pocsibility
of the money offered by Mr Bridcman for the Tollemsche team
attracting the interest of the Inl=nd Revenue, The Anditor

did not forsee a problem but thourht it would be == well to

put it in 'he current, rather then the Deposit,scrount,

1 D=y Green Point Event Entries were st present stszn?in- at

LD te=bles, the estimeted outlay was £2,%00,

Subscriptions were still sarriving in Adribs snd dr=hs.
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Camrose Match This will he covered more fully lster, but the

Treasurer reported that it was very successful.

E.B.UsCouncil Meetins - Much of the business had been covered

in the newsletter to the Secretary., Mr D,Parry, who hzd been

a source of some embarrasment to his County Association, had
resigned at their reauest,

The post of General Manager at the E«B«Us. had not been filled
following Mr Fix's resignation as no suitable person could he
found snd the job would be shared sround existins staff,

& proposal to move the venues of the meetinss to Birmincham or
Manchester perhaps did not prove popular.

Somerset and Avon sre now two separate counties. Mr Slee =aid

that he had told the Somerset Chairmsn that he wes sure Devon
would be =leased to =zesist in whatever way was needed, = Tellline
gshered by the Committee.

Tollemache - Although Devon finished bottom of their zroup,

Mr Ray said he wze more satisfied thrn in previous years. The
team had had good sessicons on the Saturday afternoon and Sunday
morninz, but =2 poor Saturday evening. Althouzh the score did
not look toozood, past tams had done worse, snd the team svint
had been zood, The inexperienced papr had plaved stesdily,but 2as
the Tollemache was such a different competition from anythins
else, Mr Ray stressed the need to have 5 good ?0=bozrd nairs
with the S.W.league heing used te hring on less evperienced
players,

Mr Slees expressed his satisfsection in Mr Ray as Captezin.

Last mesting - This had been held to discuss Mr Bridgmen's

offer =nd Mr Sharp's suggestions for training the possivle/
probtable Tollemzche team.
Mr Brideman's iders being of a somewhat radical nature, the
Selectors had azreed not to pursue his offer any further at
present and concentrate on Mr Sharp.
His detziled proposal is =g fellows:
14 venue e.- Torgquay Bridze Club to be zpprosched
by the Selectors to use 1 evening per month to
run treining matches, Tahle money would he charced,

The Belectors supgested using Plymouth and Exeter as well




SELECTOR'S
REPORT

CAMROSE
MATCH

2.Each evening to be used for 8-10 pairs playins
a Butler-scored Howell, using bidding-boxes,
restricted licences and - dieector. 21 or 28
bosrds for & tables, 18 or 27 boards Tor 5 tables.
The Selectors had no objections and felt it would be hetter to
plsy the smaller number of bosrds to 2llow time lor a 'vost-
mortem’.
Z,This format to continue for & months or so,e-ch
pair having 2 or % opportunities to play,.
No objections from the Selectors.
4 ,Selectors to be puided by the results of proh~ble
plavers to select the Tollemache team. Then to
continue with the same format, or play probatle v
possible, or increase meetings to 2 per month.
5. S8election, Pairs are invited to apply if they
wish to be considered for the fezm.
The Selectors were not happy with this, people may have to be
refused, and as Devon is short of Tirst class players they felt
it wae importsnt to pick the best psirs from the start. The
5.W.Learie could be used to hrins on the ‘possibles'. They zlso
felt that players rather than pairs should he selected which
mizht throw up new partnerships to the henefit of the County,
but they did wonder whether there would te more loy-1lty to =
partnership than to a County., They had =lso all written down
who thev considered should he in the team -nd independently
hzd come to the same conclusion - but did not reveal vho ‘they
were!
Mr Ray snid that the Selectors were of the opinton that Mike
Allen should be involved in some way if at all possible and

they were in favour of asking him to coach the tesom.

After an interestins discussion Mr Slee proposed that the
Selectors he allowed to implement the above suggestions.
Seconded Mrs Pain, carried nem, con.

Tt was rcreed that Mr Ray would write to plsvers selected for
events rather than putting notices on club boards, and in renly
to Mr Slee said he thourht the first trezininc evening would

ke in mid=ipril,

The Secretary read the match report from Mr P=in, the =steh
m=n-ger, His concise report showed that the event had heen
extremely sucessful, both from the English point of view as
they won, snd from the County's interms of Mr Pain's excellent

org-nisztion. Apart from one techniecal hitch, soon remedied,




CAMROSE
REPORT

ANY OTHER
BUSINESS

the weekend h=d run very smoothly, The Chairmsn o the E«B.U.,

Keith Stanley, and both teams had pr=ised the venue snd the hotel

snd Keith Stanley indicsted that 2 return to Plymouth wonld be
viewed favour:bhly.
It w a-reed to request that Plymouth be used for the 1991

Camrose =z:1d John Pain be asked to be match-man=sger sgain,
The Secretary will write and thank Mr Pain for his hard work

-nd pess on the congratulations of the Committee,

A.V.Morris - Mr Daymno enquired whether there were prizes other
than the Trophy. Mrs Lamb said there were, depending on the
number in the final

The Tournament Secretary had received a letter from a member in
Saltash complaining that the Plymouth heat h=d be=n cancelled

s= it had only 2% tables, and he was very annoyed that he was
unable to play. Torquay had also had to cancel their heat due to
lack of entries, zgain 2% tables. It was agreed that the minimum
nomber of tanles -3 - will be incorporcted into the rules of this

event.

The Tournament Secretary had received money form pairs who had
not nuzlified for events and requested that until the section
Secretary has be-n notified officially they refrain from telling

people in their sectioms,

Mre Swift requested a U.C.C.D.A.night at the club, This

was refused.

The County Treasurer brousht to the attention of the Committee

a newsletter that had heen put up on the notice board of Plymcuth
club that she found personally offensive. There wes & slightly
heated exchange between the County Treasurer and the Chairman of

the West Section, and opinions from other members., It w=s finally

. azreed that the offending notice be removed from the elub and

that the WestSection Secretary must he more careful in her choice

of words in future.

| The question of financisl autenomy of the sections havin- heen

mooted in the previous item led to =znother discussion. Yr Haslam
had written apaper on this topic some time ago and the Secretary
arresd to ecirculste this to the Committee prior to the next

meeting for discussion then.
The date of the next meetime will be Tuesday 9th May

The date of the programme meeting will be Tuesday 23rd May
The date of the A.G.M. will be Tuesday 27th June.

There heins no other husiness the meeting closed at 10, 40pm
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MINUTES OF DEVON COUNTY BRIDGE COMMITTEE

held en Tuesday 5th September,4223 at
Torquay Bridge Club.

Present: D. Gresnaway Echairman]
J. Woelcott Viee-Chairman)
Mrs.D.C.8harp gﬁﬂn.slcretaryg
Mre.M.Lamb Hon,Treasurer

Mesdames: M.Barton, P.Benorthan, N.Elliet,
3.8.A11 Khan, J.8wift P.Moyse.

Messre : P.Asheroft, J.Lankshear, K.Slee,
R.Ray.

Apologiec: Mr.P.Daymon. Mr,Woolcott ststed that Mrs.
Stevens hsd resigned for various reasons.

e ———— —

efere centinuing the meeting, the Chairmsn snnounced that,
| = parmiseion ef the Committee, he had arranged fer
Mre.P.Rowe from the Northern Sectien, te take on the tesk
of Minute Seeretary. This was appreved by the meeting.

S

1. Minutes of Previcus Meeting.

The Minutes of the meeting held on 9th May,198% were
approved by the meeting and signed by the Chairman.

Mstters Arising:

(a) Mr.Ray stated that he was prepsred te continue as
Selector, at least for the time being, as his work lead
had been essed with the able assistance of John Weelcott.

(b) Computer. Mrz.Lemb stated that che was still waiting
te hear from EBU but, apparently, due te the legsl aspects
invelved, the programmes were net ready for ssle and it
seemed pointless buying & cemputer until the situatien
hsd been reselved.

2. Secretary's Repert.

Mrs.Sharp reported thst she had received s reguest from
Mr,Cummings of the Civil Service Bridge Club to run a

Swise Teams event which was granted s&s it did net interfere
with other Ceounty evente. Sha slse advised him, sfter
econeulting the Handboek of the Master Pelnts Scheme, that
he eould awerd MP's at District level, However, when
¥r.Cummings spplied to the EBU for a licence, he was told
that he could award MP's at County level, Mrs.Sharp felti,
gnd the Committee sgreed, that this undermined the County's
authority. It was decided that Mr.Greenswsy should write

s letter of proteet to the Chairmen of the EEU.

3. QGold Cup

It was agreed, at this stsge, te discuss this item which
wae csusing conecern amonget various memberg

Mrs.lamb ststed thet the directer, Jehn #hﬁgﬁ, had booked
the Novotel, FPlymouth for this EBRU event (which is te be
hosted by Cornwall); the reason this venue had fallen
through was due te the dillatory behaviour of the EPU in
noet confirming bookings seo the hotel in guestion had,
without recaiving the mandstory confirmatieon, gene ahead
and booked ancther function.

This avent weuld now tske place at Ivybridge in the main
hall ef the scheel.




geversl members expressed concarn that, as this event ie
now to be held within Deven, any comebacks due te the
change of venue might be reflscted on Devon in spite of
the faet that Cernwsll are the offiecial organising body.
It was finslly sgreed to wait and see what, if any,
repsrcussiong might be Tfortheoming. Howsver, an interest
was expressed for Deven to ask to erganise this avent
next year.

L. Tresgurer's Report.

Mre.Lamb reperted that celendars and envelepes were ready
and had been given to representatives for sectienal
distributien. Subseriptiene were coming in gquite well.
It had been necessary to purchase a new Admin. Pregramme
which weuld give reem fer 4,000 members whereas the
existing programme was only geared up to 800.

Mrs.lemb ssid she was satisfied she had arranged a good
desl ss and when a new computer became available.

A quentity of best guslity plsying cerds had been bought
and these were gvailable te sections, etc. at the price
peid by the Treasurer.

The Treasurer was asked 1f there were any acceunts
available for the Tergusy Cengress snd would sny be
presented to the County Committe=. It was sgreed that
copies of the asccounts would be svallable at the next
meeting. Lbr Srae SOy
It appeared that the Torguey Congress was I'an iﬁﬂﬁ" earet
socisty" and, indeed, some felt this event sheuld be
brought in line with the others run by sectionz who werse
more diligent in presenting accounte.

The Tressurer thonght this metter chenuld be discussed ty
the Fingnce Committee whoe would then put forwerd thelr
recommendsti one to the County Committee.

Mr.Slee then informed the Committee that he, personally,
had received a summons from the Grand Hotel for the
balance they said was putstending for meals ordered for
the buffet, namely s sum of £809. He had been in tae
throee of moving house and had contacted Belicitors to
desl with the mattar, WMr.Slee stated that a member of
the Hotel staff had asked how the tickets for the buffet
were selling and, en being told they were not selling at
211 well, haé& ssked what numbers could be anticipated and,
when teld 4C, sald that was the number they would cater
for. The Hotel insisted that the number had been 480
which wae the number originally anticlpated.

Mr.Asherof't expressed concern thet legslcests could well
come to more thsn the amount the Congrecr is being sued
for and felt there should be z limit imposed en the
amount of the legal costs.

It wae sgreed to leave the matter with Mr.S8lee snd the
Seliciters.

5. Publicity Officer's Report,

The Chsirman welcomed Isn Murray who had agreed to take
on this post.

¥r.Murrsy stated that little had happened since he had
tgken on this job in June. The Plymouth Congrses would
be included on Orecle on Friday next and it would be
interesting te see if this would mske any diftference to
the sntry.

He hoped that the Torgusy Congress would go in during
the following week.

The North Devon Weekend would be sdvertised in the
Western Merning Newe next Tuesday.




Mr.Murray asked the Committee whether they wanted to
leave the general publicity to him cr did they want
special events publicised as they came along?

The Conmittec asked that the resulte of major events be
publicised within L8 houre and further suggested that
Section Secretaries should contact the Publicity Officer
direct when they wanted publicity.

The Secretary scked if the Publicity Officer would be
able to produce a Newsletter and he thought this might
be poselble with the co-operatien gnd informstion from
Section and Club Secretaries.

6. BSelector's Report

Mr.Ray wae glad teo report the success in the Western
League where Deven won the first division and were
second in division 2, being beaten only by Cornwszll whe
took the trophy. He was very pleased with the way the
teams had performed and hed experimented by mixing
players and changing psrtners in both divisions.

This year's programme ig well under way. Wiltshire had
dropped out but had been replsced by Glos. and, as Aven
end Somerset were now separste entities, there would be
an extrg team.

At the end of the season there was a get-together of all
psrticipating Counties and Devon had entered three teams,
all of which hsd been drawn to play each other. Oup
best result was 3rd and it hed been s most enjoysble
event held in Bristel. for

The orgsnisers of tyqlPresidenta LCup had stressed they
would like strong teahs onlv toc enter this event snd ae
Deven normelly selected different players esch year this
was & problem the Selectors would have te bear in mind.
Tollemsche Trisls had gone ahead. Three had been held
80 far and I more were programmed.

The results of the trisls together with details and
comments on some of the hsends pleyed, were circulated to
members of the Committee, The Selectors were looking not
only for sbility but slso relisbility snd good cenduct
al table.

A letter had been sent to Mike Allen about cosching
stating that, by the time a decision could be made, it
would be too late for this season.

7. Finance/Policy Sub-Committees Report

The Treasurer stated that they had now made & start.
Mr.Woolcott was in the precees of formulsting s plan and
this should be finalised in time for the next meeting.

8. Any Other Business.

(8) Western Morning News Cup - The clesing date for this
event had been put back to 43th September. To date,

14 entries had been received. Last year's final total
had besn 419 tezms.

The Chairman was concerned that the printer did not get
the information until 23rd July which meant the programme
weuld bs out toe late for some sectlons to be aware of
the closing date for this event; he had thought the
purpose of having a Programme Meeting in Msy wse to sort
out this kind of problem.




Mrs.Lamb suggested putting this event on the tail-esnd

of the % @8 it always overlapped.

Mr.Asherof't apologisea for the delay in primting the
programmes; the whole process normally took three weeks
but, due to difficulties, thie year had taken five weeks.
It was anticipeted the the Publicity Officer would, in
future, advertise this event which should ease the
situatien.

(b) Hesrt Foundatien Cup Loest Sectie

This event had previously been organised by Plymouth
but had latterly attracted a smsller entry and had now
been taken over by the Southern Sectlon.

(c) Dates for County Committee Meetings
The following dates were ggreed :-

Tuesday 5th December, 49339

i 6th Februsry, 41990

" 18t May, 1990
i 22nd Masy, 1990 (Prozramme Mesting)
" 26th June, 1990 (A.G.M.)

It would be necessary to hold snother meeting tc discuse
Finance and Policy.

There being ne other business, the mesting closed st

9.50 p.m.

JFR.
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MINUTES OF A MEETING OF THE DCCBA ON 5.12.89. AT TORQUAY
BRIDGE CLUB.

PRESENT

J.Woolcott {(Vice-Chairman)
Mrs D.C.Sharp (Hon. Secretary)
Mrs M.Lamb (Hon. Treasurer)

Mesdames P,Jones, N,Elliot,J.Swift,P.Benorthan,M.Barton,
Messrs M,Young,J.S5mith,J.Lankshear

APOLOGIES

Mesdames G.S.Ali Khan,P.Mpyse

Messrs [D,Greenaway (Chairman)
R.I.Rav,L,Roberts,P,Daymon,P.Ashcroft

The Chairman's car having broken down on the way to the meeting
the Vice-Chairman took the Chair,

MINUTES OF PREVIOUS MEETINGS

The Chairman had asked via a phone call to the Vice-Chairman that
approval of the minutes pe withneld as he naad some gueries on both
sets. However, as other members had queries it was agreed to
continue.

26.9.89

The Secretary read a letter from Mr Davmon querving the minutes

of 26.9.89, At the request of the Committee the minutes were read.
Mrs Jones, a past Chairman of the DCCBA, in response to a paragraph
in Mr Davmon's letter, confirmed that the post of Chairman was not
an elected one, only one elected Chairman (herself) had taken office
and that was at the time when Cornwall had left the Association

and the Chairman at that time had been a member of Cornwall.

In response to Mr Dayvmon's query regarding the penultimate paragraph,
the Committee confirmed that they had expressed confidence in Mr

Slee although no formal vote was taken. Mr Lankshear proposed, seconde
Mrs Benorthan, that the minute should stand. This was carried.

The Vice-Chairman corrected the accuracy of the minute regarding
Corporation Tax and VAT. Corporation Tax is chargable on profits

of 'open' events and VAT ‘on gross takings of the whole county,.

The words 'Corporation Tax and' were deleted.

On page 2, '1987' was substituted for '1988'

Mrs Elliot wished to have it minuted that the County Chairman wished
to take up some points in these minutes and had asked for them not
to he signed. The Vice-Chairman asked for the Committee's agreement
to this, but after discussion it was agreed to sign them,

Mrs Elliot had to leave the meeting at this point to collect the
Chairman,



5,9.89

The minutes of 5.9.89. were read.

The following alterations were made:

Treasurer's Report - the words 'with some secrecy' were substituted
for 'secret society'

Gold Cup - the name 'Williams' was substituted for 'Pain'

Selector's Report - the word 'Pot' was substituted for 'cup' and

the word 'pairs' for "teams'

W.M.N. - The word 'calendar' was substituted for 'season'.

K.0.B. - Heart Foundation Cup - 'West Section' was substituted for
"Plymouth',

MATTERS ARISING 5.9.89.

Computer

The Treasurer said that the scoring discs were still not available ¢
due to legal problems. Mrs Barton said that the EBU had said that the
discs would be available in the New Year, details would be in the EBU
County Newsletter.

Gold Cup

[t was agreed that this had gone well and the refreshments had been
acceptable,

Torquav Congress Accounts

The Treasurer regretted that she had come without these but would give
a copy to Mr Lankshear later.

Western Morning News Cup

The Vice-Chairman reported that more teams had entered with the later
closing date.

MATTERS ARISING 26.9.89,

There were no matters arising. Mrs Jones asked that the appreciation
due to Mr Slee for stepping in as Chief T.D. at a difficult time be
recorded.

Both sets of Minutes were signed as correct.

sSECRETARY 'S REPORT.

Torquav Congress 1990 - The Secretary reported that after discussions
with the sub-committee, The County Treasurer and the Chairman it had
been agreed to scrap the 1990 Congress due to the difficulties
previously minuted.

Mr Slee had been in contact with the Solicitor reggarding the Grand
Hotel, and the Solicitor was of the opinion that neo further action
would be taken as he had heard nothing more from the Grand's solicitor.

Mike Swanson, an EBU Narional Director has been appointed Training
Director and would be running courses at var10uﬁ levels for Directors,
including Cuuntv and Club level.lw w- Sterle to O wapant tow, P Suotu
AN i Siabiakel ':xi:'; ke WAl Cliiias W T ol |

Phil Phi}brlckhand GCH Fox had both asked to hold bridge weekend in
the county and the Secretary had no objection.

TREASURER'S REPORTs

The Treasurer reported that the EBU had been having a purge on
membership and several people had now paid up, ineluding non-residents
such-as- lan Popplestone.

At the EBU A.G.M. the new Committee had been elected.The new Chairman
is Gerard Faulkner abd the Vice-Chairman is Peter Stocken. The EBU
financial statement was available to the Committee if required.

Wl WK Reilim, Al N



Phil Philbrick is hoping to affiliate a new club at Pontins. It will
be in a purpose built building and will open in either March or
November next vear,

The Finance Sub-Committee had been unable teo meet today due to illness
and the death DF‘MT Davmon's mother,

SELECTOR'S REPORT

Letters had been received by the Secretary from Bob Blackmore and
David Sharp, and Ann Slee questioning selection procedure for the
Tollemache which had been circulated with the agenda. Further letters
from Ken Woods, Warner Solomon & Louise Nichols and Peter Bowles which
ahd been received after the agenda had been circulated were now
distributed.

As one letter had been written by her husband, the Secretary made it
clear that she had no intention of taking part in any vote relating to
the Tollemache team,

The Chairman of the Selector's was unable to be present so the Vice-
Chairman presented his report, a copy of which is attached.

The Selectors asked the County Committee to decide whether to

a) withdraw the invitation to R. Blackmore & D Sharp, or

b) to send the team as originally selected with the addition of a
fifth pair.

During the course of lively discussion, the Treasurer asked if it were
true that R.Blackmore & D. Sharp had géready been told that thev were
to be dropped. The Vice-Chairman dénted

to—this—Committee—to-decide. The Treasurer also enguired why no
similar action was being considered against Mrs Slee who had also
written a critical letter. The Vice-Chairman replied that it was a
matter of timing, It was( felt that the original letter had 'spawned’
the others,

Mrs Jones said that as the Committee had agreed to the County Selector
having advisors from each section , the Committee should express it's
confidence in them. She disliked what she saw as an implied threat in
the final paragraph of the Blackmore/Sharp letter and that they should
not go.

The Treasurer asked whether the Selector had received letters in the
previous vears, as the County Committee had done, but the Vice-
Chairman said he was not aware of any.

Mr Lankshear expressed his confidence .in the Selectors and observed
that whoever”ﬁﬁg?ﬁﬁéﬁéﬂwﬁﬁﬂiﬂ”Ti#ﬁ?fﬁﬂfﬁiﬁiiﬁ“&ther—pemple~and the
letters reflected badly on the 'better' plavers. He suggested the
Secretary write to the clubs expressing the Committee's total
confidence in the Selectors and the team chosen. If members were
dissatisfied with anv of the Committee then the proper place to voice
this was at the A.G.M.

The Treasurer said that the plavers seemed to have taken objection to
the paragraph in the Selectors' letter about making a good impression
sociallv. The Vice-Chairman said this had been written because some
plavers had ignored other players in the past, and said that the out-
going EBU Chairman had made the same point in the EBU magazine.

The Vice-Chairman said that in the event of the Committee agreeing to
drop R.Blackmore & D,.Sharp the Tollemache team would be as follows:

ULy O S B e R e
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Mr & Mrs K. Slee Mr & Mrs T. Walton
W. Ellis & G.MacKay A. Bridgman & K.Evers
Mr & Mrs J. Woolcott R.Ray (Captain) to play as required.

The Treasurer proposed accepting the recommendation to drop

B. Blackmore & D. Sharp and the team as detailed above, Seconded Mr
Lankshear. There being 1 vote against and 1 abstention, the motion was
carried,

It was agreed that the Secretarv should write to the clubs as proposed
by Mr Lankshear,

CIVIL SERVICE BRIDGE CLUB

At the event on 12.11.89. there had been 23 tables, of which 2} teams
were from outside the Countv. The Secretary had spoken to the EBU who
thought it unlikely that County level MP's would be awarded in future
Vears.

CHIEF TOURNAMENT DIRECTOR.

The Vice-Chairman asked that this be carried over to the next meeting
as the Chairman had been going to suggest a name but was not here to
do so. This was agreed.

TORQUAY CONGRESS 1991
The Secretary said this was on the agenda at the request of the Chair-
man and should lukewise be carried over., This was agreed.

ANY OTHER BUSINESS

POlicy Sub-Committee _ The Sub-Committee had not vet met, but progress
was being made.

The VIce-Chairman was thanked for taking the Chair, and there being no
other business, the meeting closed at 9.52 p.m.
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Minutes of the D.C.C.B.A. Committee Meeting held on Tuesday
5thH February, 1990 at Jorquay Bridge Club

Present : Vice-Chairman ves J.WoOlcoOtt
Secretary «e. Mrs.D.Sharp
Treasurer ve. Mrs.M.Lamb

Mesdames, G.Ali-Khan, M.Barton, P.Benortham, M.Elliot,
P.Jones, P.Moyse, J.Swift.

Mr.J.Lankshear

In Attendance : Minute Secretary, Mrs.P.Rowe

(In the Chairman's absence, the Vice-Chairman took the Chair).

1. Apologies for Absence.

Apologies for absence were received from Messrs. P.Ashcroft and P.Daymon.
2. Minutes of the Last Meeting.

The Minutes of the meeting held on 5th December, 1989 were read by the Secretary
and, after minor errors were corrected, the following amendments were made :-
(a) Selector's Report
[I7  On all references to "B" Blackmo re, substitute "R" for "B".
(ii) Fifth paragraph: The Vice-Chairman said he had stated "that they had
been advised that a recommendation was being put to this Committee"
and not, as written, "The Vice-Chairman denied this and said that it
was up to this Committee to decide". Mr.Woolcott said he personally
had not used the word "spawned" although this word had indeed been used
by another Committee member.
(iii) Eighth paragraph: 2nd line, delete mwould find fault with other people”
and substitute "other players would find fault". |

(b) Treasurer's Report
Wr<.lanb asked that the first paragraph should be taken out as lan Popplestone |
paid up every two years. i

Subject to the above amendments, the Minutes were approved and signed by the
Vice-Chairman as a correct record.

3. Matters Arising. |

(a) The Secretary reported that she had written to all affiliated clubs in

accordance with the request of the Committee.

(b) Computer: The Treasurer stated there was still no progress to report although l

she Fiad spoken to the EBU but it appeared the programme was still not available .

for purchase. l
|

(¢) Torquay Congress. The Secretary caid she had spoken to Mr.Slee and he had

not mentioned the matter. Mrs.Lamb recommended that the County maintain a low
profile as there was nothing further to report about the claim.

(d) EBU Directors Training Scheme. The Vice-Chairman pointed out that courses had
been organised for club Directors but not, seemingly, for County Directors

although this was printed in the EBU Magazine. It was noted that, as this item

was to be included in the Secretary's Report, further discussion would be left
until then. \

4. Secretary's Report

(a) County Directors' Courses. |
The Secretary had received a letter from a Mr.Arnheim asking if he could go on r
ane of these courses but, as he did not seem to be a recognised Director, she had
writen to him suggesting he should go, first of all, on a Club Directors Course

and, if he wished to be included on the County Directors' Panel, he could let her \
Know.

Mr_ Woolcott said he had not been aware that Mr.Arnheim wanted to go on one of

these Courses but he could vouch for his organisational ability in his production
of computer print outs of results etc. and thought he would make excellent

Director material.

(At this peint, the Chairman arrived and duly took the Chair.}
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The Secretary had written to Mr.Swanson asking him to contact the
Plymouth and Torquay Clubs direct concerning the arrangement of a
date or dates for a Club Directors Course.

The Chairman stated that one of the clubs in the Northern Section was
endeavouring also to arrange a similar event in that area and he
would like to apply to the County for approval to pay half the fees
of the players participating.

Mr.Lankshear felt the County should encourag® = anyone in view of the
drastic shortage, especially of County Directors, and thought that
£5. per person would be money well spent in furthering and fostering
bridge within the County.

The Treasurer suggested that Sections pay half the fees i.e. £10. and
this was then proposed by Mr.Lankshear, seconded by Mrs.Jones and
agreed.

(b) Licence Application

(i) The Secretary had received a licence application from the
proprietors of the Sunhill Hotel asking for County permission for
John and Jill Payne to hold six Week-ends during the next 12 months.
These would comprise Swiss teams, Swiss pairs, teaching and duplicate
bridge. Permission was given for 4 dates in 1990 providing that one
that clashed with the Torguay Congress in November was changed.

(ii) Two reguests from Mr.Cummings were approved.
(c) BBL Mational Representative Teams.

Mr.Woolcott understood that COunty approval was needed if a player
was selected to play for either the BBL or EBU in an International
match but the Secretary had no knowledge of this and was asked to
write to the BBL to ascertain the procedure.

5. Treasurer's Report

(a) Mrs.Lamb stated that subs. were still coming in due, probably to
the recent EBU purge. Mrs.Lamb went on to ask Section Treasurers

to ensure that post codes were included in forwarding details of new
members.

(b) Green Point Tournaments 1991/92
Three dates had been offered to the County and it was agreed to opt
for June, 1992 with March, 1992 as cacond choice for Swiss Teams.

(c) Under-19 Subscriptions.

Mrs.[amb reported that although there was to be no change in the EBU
full subscription rate, it was intended to introduce an under-19
subscription. It was agreed by the Committee that the County subs.
to these young players should be £2.50 in line with the full subs.

(d) Associate Membership

The Treasurer informed the meeting, and asked that Section Treasurers
should make particular note, of the EBU intention to introduce an
Associate membership fee of £4. in trial Counties only.

(e) Mr.Lankshear asked the Treasurer to look into the fact that
several people in his Section, includinghis own wife, had paid their
subs. but were not receiving the Magazine. Mrs.Lamb said this was
happening right across the country but was something outside her
jurisdiction and she suggested Mr.Lankshear took the matter up
direct with EBU.

6. Torquay Congress, 1991 (5th - 7th April)

Mrs.Ali-Khan had visited the Grosvenor Hotel in Belgrave Road and was
favourably impressed with this venue. The hotel could offer the use
of four rooms for £150. per day. From the plan available, Mrs.Lamb
had worked out that it would be possible to give adequate space for
96 tables and it was agreed that Mrs.Ali-Khan should book this venue.

|
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The Chairman said the question would arise whether this Congress
should be run by a sub-Committee or whether it should be run as any
other County event. The treasurer felt she would very much prefer
this to be run by the County.

Mr.Woolcott expressed the view that this Congress should be re-
vamped and run more as a social event and, with this in mind, the
chairman suggested that this be investigated by the Secretary and
the Treasurer with Mrs.Ali-Khan who were 1o report back to the
Committee at the next meeting.

7. Chief Tournament Director and Directors' Panel

It was noted that David Sharp is now the only Counly Director in
Devon. Various names were put forward for the position of Chief
Tournament Director or for possible inclusion on the Directors'
panel and it was agreed that these people should be approached to
ascertain their feelings. Mr.Woolcott stressed the importance of
the position of Chief Tournament Director being that of a good
organiser who, with the backing of a number of Directors, could
efficiently run the various County finals, etc. It was decided to
approach Mark Benortham Lo see if he would accept this position.
It was also agreed that Sections should ask within their own areas
of any further likely candidates and the Chairman was asked to write
to David Sharp to see if he was available to direct any of the
County's events.

8. Selection Committee

The Chairman read the letter he had received from Bob Ray reporting
on the Devon team's performance in the recent Tollemache and also
proffering his resignation.

Mr.Greenaway had acknowledged this letter thanking Bob Ray for all
his hard work in the past.

It was proposed, seconded and agreed that a vote of thanks be
recorded in the Minutes to Bob Ray for his past endeavours and the
Secretary was asked to write to him accordingly.

Mr.Woolcott gave a brief resume of the team's performance and made
reference to Amos Bridgman and Keith Evers' efforts.

The Chairman stated that there had been a request for a Special
General Meeting to discuss the current and future position of team
selection.

The Committee was pleased to learn from the Chairman that Amos
Bridgman was prepared to take on the position of Sole Selector. It
was felt that his undoubted ability was respected and recognised
throughout the County and he could well be the ideal person for this
position. This was then proposed by Mr.Lankshear and seconded by
Mrs.Jones and carried unanimously.

The Secretary had received a request for a Special Meeting signed
by 18 members of the DCCBA. The purpose of the meeting would be to
discuss selection procedure. The Secretary had asked for a motion
to this effect which she had received but it was unsigned. After
discussion, it was agreed that the Secretary wold discuss a suitable
date with Mr.Bridgman bearing in mind the restrictions imposed by
the County rules. Mr.Lankshear suggested that the meeting be held
either irfPlymouth or Barnstaple but the Chairman pointed out that
the constitution demanded a 'central' venue so it was agreed to use
the Torguay Club.

The Treasurer suq%sted that statistical records of the top players
and their performances both within the County and elsewhere in team
events should be kept and then selection could be based on these
records, it being made known to the players concerned. Mr.Woolcott
caid he was in the habit of keeping such records for this very
purpose.

Mr.Woolcott drew the Committee's attention to the need for a County
team to be selected within the next 28 days for matches against
Avon and Dorset.
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9. Any Other Business

(a) Northern Section - September Week-End, 1990

Mrs.EIliot asked for County approval for this Week-End to become an
"Open" event. This was refused. The Treasurer pointed out that
Corporation Tax would have to be paid not only on this event but
goingback on the Torquay Congress for several years and this

could result in the County having to pay out a great deal of money
which she was not prepared to allow.

The Chairman stated that, failing County approval, it could
possibly mean that the Northern Section would not be able to run
Week-Ends in future which seemed a pity in view of the fact that
there was at least one hotel in that area which was ideally
situated and suitable for an "Open" event.

(b) County Computer

As the Secretary is an official EBU Computer scorer, she is entitled
to copies of the EBU programmes. It is hoped that she will be able
to obtain copies at the Guardian Easter Competition.

(c) Finance & Policy Sub-Committee

The sub-Commitiees have bDeen unable to meet as yet. The Vice-
Chairman said he was still setting things up and he needed to talk
to the Section Secretaries and to go through the minutes before
reporting back.

The Finance meeting had had to be cancelled but it was hoped to set
gne up in the near future.

(d) National Pairs Heats

A club in East Devon had run a heat in addition to the four already
held in the County. The Secretary said she would check with the
EBU if County permission is needed.

(e) A.G.M.

The Chairman requested that the date be changed to 19th June from
26th June as the Vice-Chairman, who will be taking over as Chairman,
is unable to attend on the 26th. The Committee agreed.

Wt haele
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Minutes of the DCCBA Committee Meeting held on
Tuesday 22nd May, 1990 at Torquay Bridge Club.

Present: Chairman ... Mr.D.Greenaway
Vice-Chairman Mr.J.Woolcott
Secretary ... Mrs.E.Sharp
Treasurer ... Mrs.M.Lamb

Mesdames G.Ali-Khan, M.Barton, P.Benortham, N.Elliot,
P.Jones, P.Moyse, J.Swift
J.Lankshear, J.5mith, J.Waldie

In Attendance: Minute Secretary, Mrs.P.Rowe

Apologies for Absence

Apologies for absence were received from Mr.Terrett
Minutes of the Last Meeting

The Minutes of the meeting held on 6th February were approved
by the Committee and signed by the Chairman.

Matters Arising:

(i) 3(b) Computer - The Treasurer stated that purchase of the
Computer was to be delayed pending the payment of the costs
incurred from the Court case resulting from the Grand Hotel
suing the County. The Chairman could see no connection between
these two items and although a Committee member raised the
question of buying an alternative computer and programmes, it
was' not considered expedient in view of the fact that the EBU
computer programme was of a much higher standard than those

of fered elsewhere.

It was agreed, therefore, to continue scoring manually until
such time as the EBU programmes were available to the County.

(ii) 5(b) Green Point Tournaments 1991/92 - It was noted that
no dates had, as yet been confirmed.

(iii) 6. Torquay Congress, 1991 - The Secretary stated she was
awaiting final room measurements to determine the number of
tables. Mrs.Ali-Khan said the Grosvenor Hotel looked as if it
could prove an excellent venue and the price quoted (£450. for
the whole weekend) was very cheap. The hotel is central with
good parking.

It was agreed to leave further discussion of this item until
item 8 on the Agenda.

(iv) 7. Chief Tournament Director and Directors' Panel - IL was
noted with regret that Mark Benortham was unable to accept the
position of Chief Tournament Director and although the Chairman
had spoken to David Sharn on the telephone, and he had, in fact
expressed his willingness to assist with Directing, it now
appeared that Mr.Sharp was too heavily committed with his
business to allow further encroachment of his time and this
meant that, once again, the County was without the services of
a County Director.

John Woolcott offered to enquired from the new Exeter Chalrman,
Mr.Terrett, whether he would be prepared to become Chief
Tournament Director.

(v) B.Special Meeting - The Chairman reported that this meeting
had Been held and had gone off very well - Amos Bridgman had
been welcomed as County Selector.




Bode 1170

Crimmicck 1 BEE

(vi) 9{c) Finance Sub-Committee - It was noted that a meeting
of this Sub-Committees had taken place this afterncon and, when
the facts had been collated, the results would be presented to
the next County Meeting.

Policy Sub-Committee - Mr.Woolcott stated he had prepared
a report of considerable length on the organisation of the
County containing various proposals i.e. rule changes, the
necessity to train people to take over key positions that have
been held for a number of years.
Mr.Greenaway agreed with what Mr.Woolcott had said and remarked
that it seemed a pity that it took so leng for the various
Sub-Committees to become operative.
Commenting on the remark that the County Chairman needed to be
kept informed at all times of what was happening in the County
Mr.Lankshear said the Chairman is the most important figurehead.
in the County.
Mr.Greenaway stated that, in view of Mr.Woolcott's report,
which is to be presented to a special meeting, he would not
bring up at the A.B.M., various proposed rule changes which he
considered necessary.
The Chairman read a letter he had received from lan Murray,
Publicity Officer, stating that, through lack of information
and interest from Sections, he was resigning. Mr.Woolcott
said this proved one of his points about lack of communication.

{vii) 9(a) Morthern Section Week-End - It was noted that the
Northern Section Committes was not happy with the County
comments concerning Corporation Tax., As it was unlikely that
this event would produce a profit for tax purposes, the
Committee were more sympathetic and Mr.Greenaway said he would
rafse this again at the next meeting.

| (wiii) 9(d) National Pairs Heats - The Secretary stated this
appearad Lo be somewhal of & grey area.

Secretary's Report

!ta]Mrs.Sharp had received recent applications for licences from
John Beard at the Arunde - 20/22nd October and 26/28 October
and from the Sunhill (John Payne) 2/4 November, 23rd December/
1st January, 1B/20 January and the second weekend in March.

(b} Inter-County Leagues - It had been suggested that these leagues
should be given a higher rating. Mr.Woolcott said there was a
problem even in the Western League because of the travelling

| and expense involved in actually running a team.

| Mr.Lankshear did not consider the suggestion of fixed dates for
these matches to be worth following up as, surely, they

| could conflict with internal County events.

{c)The Secretary stated there weas & move towards instigating yet
| another new competition, this time aimed at those players above
the Mational Mewcomers rankings but it was not known exactly

|  what the restriction of rankings would be.
[{d)Youth Workina Party - Mrs.Sharp informed the Committee of this
|

Working Party and invited any interested Committee member to
contact her when she would put their names forward.
(e)The Fleming Awards - any nominations to be notified by 30th

June.

\(f)Green Point Dne Day Events 1993 - The County had been offered

| two dates - T6th.May or 20th June and it was agreed to tender

|  for the May date for a Swiss Team event.

\(g)Correspondence -iE kﬁ%égrrhad been received regarding the

[ ehaviouir o at the Jack & Jill final at Budleigh.
The Committee agreed that a letter should be sent to-ike—tien (fie
stating that his behaviour was unacceptable and not condusive
to good bridge etiquette and warning him that any repetition
on his part of this kind of behaviour would lead to suspension
from the County.

B s
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It was also agreed to write to Budleigh apologising for this
behaviour, stating what action had been taken and confirming
that he would not be allowed to play at Budleigh again.

Treasurer's Report

Mrs.Lamb reported a loss on the year, the prime cause of which
was all the competitions as the County was not getting
cufficient entries from members and she asked the Committee to
consider axing some of the competitions.

Mrs.Ali-Khan thought the A.V.Morris was one event that should
be looked at as it is obvious that a lot of people were not
prepared to travel outside their own Section areas to take

part in the County final.

John Woolcott thought it might be possible to try a
Simultaneous event to be run in the clubs on the same night =
instead of the present format of the A V. Morris and this
suggestion was greeted with enthusiasm.

It was agreed that Mr.Woolcott should formulate this for
presentation to the Programme Meeting.

The Treasurer went on to list the various National competitions
for which the County continues to lose money as expenses of the
winners have to be paid for their going on to the various
Mational finals.

Mr.Lankshear suggested increasing the entry fee by 20/25% but
the Treasurer said this would inevitably mean increasing the
prize money. It was pointed out that several Counties do not,
in fact, pay for their winners to go to the National finals.
Concern was then expressed with regard to the Garden Cities
event which, this season, had only attracted an entry of five
after discussion, it was agreed that in future this event

would only take place with the assurance of ten teams entering.
The Chairman wondered if it might be possible to hold this
event in Exeter and Mrs.Jones offered to egnuire about the
possibility of using a conference room at the Devon Showground.
(b)Payment of Accounts for County Events. The Chairman stated
this is not possible in the Northern Section as the hotels
expect to be paid on the day of the vent.

The Treasurer stated that the situation is changing and various
venues now expect a deposit or even 50% beforehand and she
agreed that in future, after the booking had been confirmed in
writing, she would arrange to let the hotel have the money on
the day of the event.

(c)Entry fees for County run events - Mr.Lankshear proposed
that to Keep In line with inflation, entry fees for
competitions should be increased by 20/25%. This was seconded
by Jack Smith but did not find any further support on being

put to the vote.

Presentation of Section Accounts

Western Section had made a loss of  £106.59
Northern Section had made a loss of £237. 96
East Section had made a profit of £228.
South Section had made a profit of £372.

Selector's Report

The Chairman distributed copies of a report prepared by the
County Selector, Amos Bridgman.

Mr.Woolcott reported on the latest position in the Western
League. At present, both Devon teams are in second place in
their respective Divisions and it seemed likely that the 2nd
team would maintain this position in the 2nd Division to the

i




ultimate winners, Cornwall. In the 1st Division, East Wales
would maintain their first place but Avon, with matches in hand
would probably overhaul Devon 1sts. who would then finish in
third position and, after the disastrous start, this was better
than could have been ancitipated.

The Chairman said he wanted an item on the County A.G.M. Agenda
to include a report from the County SelectEBfOR

Torquay Congress

John Wooolcott reported that the County had been taken to Court
last Thursday and had lost the case and were liable to pay the
Grand Hotel's bill, plus interest, and the legal costs of both
sides. He emphasised that we must learn from this in future
and ensure that everything was in writing.

The Treasurer stated that this amount would be shown in this
year's accounts as a debt although it was a matter related to
the previous season. '

(b)With regard to the 1991 Torquay Congress, the itinerary is

already set up and the booking needs to be made.

John Woolcott volunteered to take charge of this event and said
he would report to the Committee at each meeting. This event
was now to be treated as a normal County event with finances
controlled by the County Treasurer.

Any Other Business

(a)Rule Change - Rule 5. There was some doubt as to exactly what

had been intended and it was agreed that it would be better to
have an over all change of rules and general up-date and this
should be left to the Policy Sub-Committee.

(b)Calendar Meeting - A meeting of the Calendar Committee was

arranged for Wednesday 6th June at 7.0p.m.at Torquay Bridge
Club.

\(c)Heart Foundation Swiss Teams - Mr.Lankshear wanted to know what

had happened to this event which had been taken over by the
Southern Section and it was agreed that this was an item the
Calendar Committee would consider. :
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